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Disclaimer

Cautionary Statements:

This should be read in conjunction with the documents filed by Aviva plc (the “Company” or “Aviva”) with the United States Securities and

Exchange Commission (“SEC”). This announcement contains, and we may make verbal statements containing, “forward-looking

statements” with respect to certain of Aviva’s plans and current goals and expectations relating to future financial condition, performance,

results, strategic initiatives and objectives. Statements containing the words “believes”,“intends”, “expects”, “plans”, “will,” “seeks”, “aims”,

“may”, “could”, “outlook”, “estimates” and “anticipates”, and words of similar meaning, are forward-looking. By their nature, all forward-

looking statements involve risk and uncertainty. Accordingly, there are or will be important factors that could cause actual results to differ

materially from those indicated in these statements. Aviva believes factors that could cause actual results to differ materially from those

indicated in forward-looking statements in the presentation include, but are not limited to: the impact of difficult conditions in the global

capital markets and the economy generally; the impact of new government initiatives related to the financial crisis; defaults and

impairments in our bond, mortgage and structured credit portfolios; changes in general economic conditions, including foreign currency

exchange rates, interest rates and other factors that could affect our profitability; the impact of volatility in the equity, capital and credit

markets on our profitability and ability to access capital and credit; risks associated with arrangements with third parties, including joint

ventures; inability of reinsurers to meet obligations or unavailability of reinsurance coverage; a decline in our ratings with Standard &

Poor’s, Moody’s, Fitch and A.M. Best; increased competition in the U.K. and in other countries where we have significant operations;

changes to our brands and reputation; changes in assumptions in pricing and reserving for insurance business (particularly with regard to

mortality and morbidity trends, lapse rates and policy renewal rates), longevity and endowments; a cyclical downturn of the insurance

industry; changes in local political, regulatory and economic conditions, business risks and challenges which may impact demand for our

products, our investment portfolio and credit quality of counterparties; the impact of actual experience differing from estimates on

amortisation of deferred acquisition costs and acquired value of in-force business; the impact of recognising an impairment of our goodwill

or intangibles with indefinite lives; changes in valuation methodologies, estimates and assumptions used in the valuation of investment

securities; the effect of various legal proceedings and regulatory investigations; the impact of operational risks; the loss of key personnel;

the impact of catastrophic events on our results; changes in government regulations or tax laws in jurisdictions where we conduct

business; funding risks associated with our pension schemes; the effect of undisclosed liabilities, integration issues and other risks

associated with our acquisitions; and the timing impact and other uncertainties relating to acquisitions and disposals and relating to other

future acquisitions, combinations or disposals within relevant industries. For a more detailed description of these risks, uncertainties and

other factors, please see Item 3, “Risk Factors”, and Item 5, “Operating and Financial Review and Prospects” in Aviva’s Annual Report

Form 20-F as filed with the SEC on 30 March 2010. Aviva undertakes no obligation to update the forward looking statements in this

announcement or any other forward-looking statements we may make. Forward-looking statements in this presentation are current only as

of the date on which such statements are made.
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Long-term savings sales (present value of new business premiums and investment sales), GI and health sales (net written premiums) and MCEV operating profit 

(regional split shown before group debt and interest costs)

Overview

Long Term Savings

General Insurance

Composite

£36bn

7%

28%

40%

12%

13%

£9bn

20%

47%

20%

13%
£3.5bn

9%

16%

2%

31%

42%

• Aviva is the world’s fifth largest insurance group

• Providing insurance, savings and investment products to 

53 million customers 

• With a unique bancassurance franchise
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Aiming to generate £300m (30%) growth in 
underlying capital in 2010

Key drivers for capital growth 

• Higher in-force profits

• Increased non-life 

capital generation

• Lower new business strain

£bn

Capital generation underpins dividend

2.5bn 1.5bn

1.0bn

1.3bn

Capital Generation

2.5

2.0

1.5

1.0

0.5

0.0
Operational capital 

generated

Investment in 

new business

2009 underlying 

capital generated
2010 expected 

underlying capital
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Cash generation

• Aiming for a 30% improvement in operating 

capital generation in 2010, £300m more than 2009

Progress in Europe

• Establishing Dublin Head Office, European 

bancassurance platform, shared product suite

Proposal to close the final salary pension scheme

• Redirect profit and loss charge

• Potential one off reduction in deficit

• Agreed funding plan with trustees

Progress in UK

• UK Life Money Marketing company of the year

• UKGI turning the corner into growth

Life & Pensions

• 15% quarterly improvement in L&P sales

• Margins in line with 2009

• 44% quarterly improvement in 

bancassurance sales 

GI & Health

• 16% quarterly improvement in 

GI & Health sales

• Continued current year improvement offset 

by poor weather

Balance sheet strength

• IFRS NAV at £3.95, MCEV NAV at £5.05

• Solvency surplus of £4.4bn

• UK life provisions of £1.1bn remain 

in place

Continuing return to growth, further actions to 

drive value

Positive dividend growth outlook

Continuing return to growth Actions to drive value
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1,929 2,250 2,557

3,754

4,583

5,168

553

803

997

351

307

409

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

Q3 - 09 Q4 - 09 Q1 -10

15% increase in sales Q4 2009 – Q1 2010 
39% increase Q3 2009 – Q1 2010

Evidence of continuing recovery in customer appetite to save

Life & Pensions PVNBP

6,587

7,943

9,131

£m
• Growth of 13-14% in core 

markets of UK and Europe 

• Margins in line with 2009

• Bancassurance sales 

up 44%

Asia Pacific 

North America 

Europe 

UK Life 
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936 880 913

623 685

964

462 449

39799 112

191

0

500

1,000

1,500

2,000

2,500

3,000

Q3 - 09 Q4 - 09 Q1 -10

16% increase in GI & Health sales 
Q4 2009 – Q1 2010

GI & Health (NWP)

2,120 2,126

2,465

£m

Remaining focussed on meeting or beating 98% COR in 2010

• Positive impacts from 

marketing campaign “get the 

Aviva deal”

• Success with the RAC panel

• Continued improvement 

in underlying current 

year performance 

Asia Pacific 

North America 

Europe 

UK Life 
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UK Life – A strong platform for profitable growth

• Strong improvement in margin over 2009 with a discrete Q4 margin of over 3%

• Cost savings target of £100m delivered a year early

• Zero cost overrun target on existing business delivered

• Reattribution completed – providing access to £650m of capital over 5 years

• Broad waterfront of products gearing up for RDR readiness 

New Business 2008 2009 +/-

Margin 1.7% 2.8%

IRR 14.0% 14.3%

EB cost overrun (£m) (42) 3

Service 2005 March 

2010

+/-

Customer  

recommendation

38% 73%

Core admin systems 20 4

Margins improving strongly due to improved pricing and lower expenses 

+1.1%

-16

+45

+35%

+0.3%



UKGI – Improving current year profitability and an 

encouraging start to 2010

• An encouraging start in 2010:

• Good traction with the RAC Panel and Direct motor proposition

• Corporate Risk offering successfully launched

• 2009 NWP reduction reflects action to exit unprofitable business and market conditions

• Increase in current year profit evident in most classes of business (excluding creditor) offset by 
lower prior year savings and increased creditor claims

• On track to achieve cost savings target of £350 million in 2010

£m Q4 2009 Q1 2010 +/-

Net Written Premiums 880 913 

£m and % FY 2008 FY 2009 +/-

Net Written Premiums 4,981 3,866 

COR 99% 99%

Current year profit 281 319 14%

(22%)

4%



Maximise value opportunities from 14m customer base by 

increasing customer holdings and lifetime retention

Drive common standards, legacy simplification and e-commerce 

best practice across the whole UK region

Co-ordinate approach to partnerships to deploy uniquely wide 

product and service set across combined distribution footprint  

Continued focus on cash and capital generation across UK

Aviva UK

Exploit unique position of UK business across Life & Pensions, GI, 

Health and RAC
One UK business

Customer value

Distribution Partnerships

Technology & Ecommerce

Capital

Build on existing shared services model to de-duplicate activity, 

rationalise operations and drive out further cost efficiencies
Cost & Efficiency



Work underway to create one head office in Ireland

150 products removed which no longer met customers’ needs

Pan-European Product Centres created in Poland and Ireland

Shared Services Bancassurance Platform established in Spain

Pan-European claims programme already delivering benefits

... all contributing to a 12% reduction in costs

Single holding company established in Ireland

Business managed by channel and function with clear 

accountability alongside local market knowledge
One Pan European Business

One Head Office

Pan European 

distribution organisation

Customer centre product 

catalogue and shorter 

time to market

Shared systems and processes

Simplified structure under 

single holding company

Aviva Europe – Progress on Quantum Leap
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Strong today, with a clear vision for the future

Strong today Well positioned for growth

8.1

1.7

Europe

(inc UK)

1.6

1.5

Asia

(ex Japan)

2009 Assets

2009–14 Expected 

Increase in Assets

European L&P 

assets expected 

to grow by 

$1.7 trillion over 

the next 5 years

($ trillion)

Source: Oliver Wyman

3.9

1.3

North America

A single global brand 

• 53 million customers

• A unique bancassurance

franchise

• Top 4 in Europe and a market 

leader in the UK

A 16% return on equity 

• Delivering 13% minimum Life 

IRR in Europe and the UK

• Writing General Insurance 

business at an ROE of 12% at 

a low point in the cycle

Generating £1.9bn

of capital from the 

global in-force book
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Q&A


