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Disclaimer
Cautionary statements:

This should be read in conjunction with the documents filed by Aviva plc (the “Company” or “Aviva”) with the United States Securities and 

Exchange Commission (“SEC”).  This announcement contains, and we may make verbal statements containing, “forward-looking 

statements” with respect to certain of Aviva’s plans and current goals and expectations relating to future financial condition, performance, 

results, strategic initiatives and objectives. Statements containing the words “believes”,“intends”, “expects”, “plans”, “will,” “seeks”, “aims”, 

“may”, “could”, “outlook”, “estimates” and “anticipates”, and words of similar meaning, are forward-looking. By their nature, all forward-

looking statements involve risk and uncertainty. Accordingly, there are or will be important factors that could cause actual results to differ 

materially from those indicated in these statements. Aviva believes factors that could cause actual results to differ materially from those 

indicated in forward-looking statements in the presentation include, but are not limited to: the impact of difficult conditions in the global 

capital markets and the economy generally; the impact of new government initiatives related to the financial crisis; defaults and 

impairments in our bond, mortgage and structured credit portfolios; changes in general economic conditions, including foreign currency 

exchange rates, interest rates and other factors that could affect our profitability; the impact of volatility in the equity, capital and credit 

markets on our profitability and ability to access capital and credit; risks associated with arrangements with third parties, including joint 

ventures; inability of reinsurers to meet obligations or unavailability of reinsurance coverage; a decline in our ratings with Standard & 

Poor’s, Moody’s, Fitch and A.M. Best; increased competition in the U.K. and in other countries where we have significant operations; 

changes to our brands and reputation; changes in assumptions in pricing and reserving for insurance business (particularly with regard to 

mortality and morbidity trends, lapse rates and policy renewal rates), longevity and endowments; a cyclical downturn of the insurance 

industry; changes in local political, regulatory and economic conditions, business risks and challenges which may impact demand for our 

products, our investment portfolio and credit quality of counterparties; the impact of actual experience differing from estimates on 

amortisation of deferred acquisition costs and acquired value of in-force business; the impact of recognising an impairment of our goodwill 

or intangibles with indefinite lives; changes in valuation methodologies, estimates and assumptions used in the valuation of investment 

securities; the effect of various legal proceedings and regulatory investigations; the impact of operational risks; the loss of key personnel; 

the impact of catastrophic events on our results; changes in government regulations or tax laws in jurisdictions where we conduct 

business; funding risks associated with our pension schemes; the effect of undisclosed liabilities, integration issues and other risks 

associated with our acquisitions; and the timing impact and other uncertainties relating to acquisitions and disposals and relating to other 

future acquisitions, combinations or disposals within relevant industries. For a more detailed description of these risks, uncertainties and 

other factors, please see Item 3, “Risk Factors”, and Item 5, “Operating and Financial Review and Prospects” in Aviva’s Annual Report 

Form 20-F as filed with the SEC on 30 March 2010. Aviva undertakes no obligation to update the forward looking statements in this 

announcement or any other forward-looking statements we may make. Forward-looking statements in this presentation are current only as 

of the date on which such statements are made. 2



General Insurance

Long Term savings

Composite
• Strong profits in a tough economic environment

• Encouraging sales outlook supported by our unique and growing 

bancassurance franchise

• Structural changes and cost savings now delivering benefits for 

shareholders

FY09 numbers. Long-term savings sales (present value of new business premiums and investment sales), GI and health sales (net written premiums) and IFRS 

operating profit (regional split shown before group debt and interest costs)

£36bn

Long-term savings sales

£9bn

GI and Health sales
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£2bn

IFRS operating profit

Overview



Growing from a position of strength
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A powerful cash generator

In the world’s largest life and pensions market

With multiple, diverse and complementary income 

streams from Life, GI and asset management

Investing to grow the franchise...

... and paying a growing dividend
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HY10: Strong growth in key performance metrics

12.0%

9.5%

IFRS 

operating profit
Capital generation

Total sales GI COR

HY10

£0.5bn

£0.9bn

HY09

£747m

£1,505m

£24.4bn

£25.3bn

Total IFRS profit 

after tax

New business 

IRR

98% target

FY09 HY10

97%

99%

HY10HY09

HY10HY09 HY10HY09

HY10HY09

£1,270m

£1,049m
21%

x2 80%

4%

2.5
ppt



Clear improvement in Life profitability

6

Unleveraged IRR

9.5%

12%

Payback period

14 years

8 years

Yrs

FY09

HY10

Life sales

Unleveraged

IRR

Payback

period

£m % Years

UK 5,194 15% 7

Aviva 

Europe
7,992 12% 8

North 

America
2,334 14% 4

Asia Pacific 794 10% 12

Delta Lloyd 1,732 5% 19

HY10 total 18,046 12.0% 8

HY09 total 17,473 9.5% 14



Clear improvement in current year General Insurance 

profitability

Current year improvement 

driven by:

• Disciplined underwriting 

and pricing techniques

• Rate increases, particularly 

in private motor

• Continuing cost efficiency 

and reduced expense ratio
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Group COR

HY09 Underlying 

current year 

improvement

Weather Prior 

year 

reserves

HY10

97.3% (4.0)%
2.4% 96.8%

GI & health NWP

1.1%

£4,947m
£5,044m

£m

• Reserving methodology 

consistent with previous 

years



Capital generation - 50% increase in 2010 vs 2009
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£bn

1.5

1.0

HY10

£1.4bn

HY10

£0.5bn

HY10

£0.9bn

Operating 

capital 

generated

New 

business 

investment

Underlying 

capital 

generated

£bn

1.5

1.0

FY09

£1.0bn

HY 2010 vs H1 2009 Increased expectation

HY09

£0.5bn

HY09

£0.9bn

HY09

£1.4bn

FY10

£1.5bn

50%
HY09

£1.4bn

Underlying capital generated



Executing a consistent strategy

Benefiting from diversification
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Strategic Focus

UK and Europe

• Remaining focused on these 

priority markets

North America

• Profit growth and capital self-

sufficiency

Asia Pacific

• Organic growth in franchise value

Aviva Investors

• Increasing third party AUM

• Strengthened leadership team

Actions

• Focus on capital generation

• Disciplined investment in new 

business

• Further cost savings

• Maintaining a strong balance sheet



The key questions
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Why is our focus on UK and Europe the right one?

How are we increasing profits in a low interest rate 

environment?

Why is our balance sheet  strong and efficient?
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Why is our focus on UK and Europe

the right one?
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8.1

1.7

Europe

(inc UK)

1.6

1.5

Asia ex Japan

2009 Assets

2009–14 Expected 

Increase in Assets

($ trillion)

Source: Oliver Wyman

3.9

1.3

North America

Clear growth opportunities in UK and Europe....

European L&P assets expected to grow by $1.7 trillion over the next 5 years 



… with the need to save even more

5 9 20 25 40
69

91
98 170

244

379

402

469

374

2,395
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1,000

2,000

3,000
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In Europe, people retiring in the next 40 years need to save an additional 

€2.4 trillion each year to fill the pensions gap

Countries in which Aviva operate

€bn

Source: “Mind the gap – quantifying Europe’s pensions gap,” Aviva, September 2010 
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Aviva is well positioned to capitalise on the opportunity

Strengths in 16 markets across 

Europe covering c80% of GDP 

and premium

The market-leading bancassurance 

franchise in Europe

Writing new business at or above an 

IRR of 12%

Plans in place to further increase 

profitability and growth across Europe
7.4 8.3

11.4

12.6

HY09 HY10

UK Europe

11%
£18.8bn

£20.9bn

Total sales 

12%



How are we increasing profits in a 

low interest rate environment?
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0

100

200

300

400

500

600

HY09 HY10

Underwriting

margin

Unit 

linked 

margin

Participating

business

Spread

margin

Expected

return

Diversified and rising income streams...

New 

business 

income

£m
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General 

insurance

Life drivers

• More than 53 million 

customers provide a 

reliable gross income 

stream

• Asset & liability 

duration matching 

provides a predictable 

net income stream

• Investment yields 

above guarantee 

levels with hedges in 

place where required

• Strong cost control to 

maintain profits in low 

interest environment
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...as a result of actions taken

• 4% underlying GI COR improvement in 

HY10

• Disciplined underwriting with cost 

efficiency

General insurance

• Disciplined pricing and shift in mix 

towards risk products

Life new business 

income

545 525

HY09 HY10

361
465

HY09 HY10

• Focus on pricing and retention activity 

across all businesses

• Limited interest rate impact

Life underwriting 

margin

352 369

HY09 HY10

£m

£m

£m
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...as a result of actions taken

• Low correlation between annual 

management charge and interest rates

Life unit linked 

margin

462
538

HY09 HY10

• Mix of assets supporting with profit book 

limits interest rate impact

Life participating 

business

373 370

HY09 HY10

• Pricing action taken in the US

• Spreads backed by higher yielding 

commercial mortgage and corporate 

bonds

Life spread 

margin

334

473

HY09 HY10

• Hedging in place where appropriate

• Growth due to completion of UK 

inherited estate reattribution

Life expected 

return

207
282

HY09 HY10

£m

£m

£m

£m



Why is our balance sheet strong and 

efficient?
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High quality shareholder assets

FY09

£bn

HY10

£bn

Government bonds 17.0 17.3

Corporate bonds 32.5 37.1

Asset backed securities 8.3 7.6

Other 1.0 0.5

Debt securities 58.8 62.5

Mortgages and loans 32.1 31.9

Cash 6.6 8.4

Equities 5.0 4.6

Properties 2.2 2.1

Other investments 2.8 2.6

Total investments 107.5 112.1

Other assets 28.6 27.8

Total shareholder 

assets
136.1 139.9

Government bonds

• 97% investment grade & insurance 

rated, zero defaults

• £538 million in Greece, Portugal & 

Spain

Corporate bonds

• 95% investment grade & insurance 

rated, minimal defaults

• £1.1 billion provision against UK 

annuity book

Mortgages

• 38% securitised or government 

guaranteed

• £8.5 billion UK commercial mortgage 

book

‒ 1.3x rental cover

‒ Arrears of less than 1%

Equities

• Put options remain in place

FY09

%

HY10

%

16 15

30 33

8 7

1 1

55 56

30 29

6 7

5 4

2 2

2 2

100 100



Effective, low cost debt leverage
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Annual hybrid debt interest of just 6%

Hybrid debt costs £350 million, 8 times covered*

£1.8 billion of central liquidity in place

Debt leverage of 21% net of central liquidity

* Based on HY10 annualised



Growing from a position of strength
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A powerful cash generator

In the world’s largest life and pensions market

With multiple, diverse and complementary income 

streams from Life, GI and asset management

Investing to grow the franchise...

... and paying a growing dividend
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