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Aviva Annual General Meeting - 23 May 2019 

Adrian Montague, Chairman, Aviva plc 
 
Good morning everyone, and welcome to Aviva’s 2019 Annual General Meeting.  

I’m Adrian Montague, your Chairman. 

I want to start this morning by introducing you to this gentleman. 

This is James Leslie Robert Long. He was born in 1915 in Taunton, Somerset, 

where his father, Cecil, ran a grocery store.  

After leaving school, Leslie joined General Accident, one of our ancestor 

companies, and he was still working there, as an inspector, at the outbreak of the 

war.  

Like so many of his colleagues, Leslie volunteered. In his case, with the RAF. In 

1941, his Wellington bomber was shot down during a raid on Cologne and he was 

interned as a prisoner of war. 

After many abortive escape attempts, Leslie ended up in the notorious prison 

camp Stalag Luft III. And there he was one of the 76 men who managed to tunnel 

out as part of what has since become known as ‘The Great Escape’.    

Now, as many of you no doubt know, only three of those 76 men made it home. 

The rest were recaptured and sadly 50 of them, including Leslie, were shot.  

This year marked the 75th anniversary of that heroic but fateful endeavour. 

So, two months ago, I went to Poland for the memorial service for all those who 

died. I was joined by Adam Uszpolewicz, our CEO in Poland, and we stood with 

Leslie’s niece to pay our respects at his graveside. 

She and her husband were particularly touched that we should have decided to 

honour Leslie’s memory in this way. And I was pleased we had been able to 

attend. Simply because it felt right to be there.  

We say, don’t we, that two of Aviva’s values are “Care More” and “Create 

Legacy”. 
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Leslie Long is part of our legacy:  he was every bit as much a part of General 

Accident’s family in 1944 as our people – and everybody in this room- are of 

Aviva’s family today.  

So, by paying tribute to Leslie I felt we were at the same time paying respect to all 

the other employees of the ancestor companies who perished in the two World 

Wars. Bearing in mind, of course, that last year was the 100th anniversary of the 

The Armistice. And we were acknowledging the importance of the connections 

between us all.   

We call ourselves the Aviva family- not self-consciously- but because it sums up 

the dynamics we are trying to create in this business. 

What this business stands for is trying to bring the human touch - of kindness, if 

you like - into all our relationships. How we work with each other. How we serve 

our customers. And how we behave as members of a shared community. 

Now, I will be the first to say, we don’t always succeed. But it is what we aspire to.  

All you have to do is listen to the conversations between our customer teams and 

the people they are helping and you understand that that’s the ethic they try to 

bring in to their interactions. 

It’s an idea that feeds into everything we do. 

As you saw in the film just now - and on the display outside - nurturing the 

connections between people can have extraordinary power. 

You can just feel the difference it makes when you speak to the Aviva mothers 

and fathers who have been able to have more time with their babies, thanks to 

our equal leave policy. 

You can hear the difference the Aviva Community Fund makes in the, frankly, 

joyous responses of the people who learn their project has won. 

You can see the difference our partnership with the Red Cross makes as 

volunteers sign up to help others in the event of a crisis. 

Aviva’s commitment to making a difference, I am happy to say, has been 

recognised at the highest international level.  
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I’m very proud that this year the United Nations Foundation awarded us its 

prestigious leadership award for our work to make the planet a more sustainable 

place. And there are going to be some questions around that later on. 

And we want to do more. After all, “Never Rest” is another of those values that 

help guide what we do. 

So, I’m delighted that you too, our shareholders, are doing your part.  

You may remember it was last year’s AGM that you all gave your blessing to the 

idea of using dormant assets – that, is, money that has been unclaimed on our 

share register- for good causes.  

We have now set up the Aviva Foundation to distribute that money. 

When we asked you about the causes you wanted us to support, your number 

one choice was helping vulnerable customers and those on low incomes. 

I’m pleased to say that just this week the Foundation Board approved grants to do 

that - to help our customers avoid problem debt, and to help older people in 

social housing make the most of their money by using digital technology- 

increasing their average income, in some cases, by more than £500. 

The better we connect with everybody, the better it is for everyone. 

Each strand brings new strength. And the benefits are [mutually reinforcing].  

Happy, productive teams lead to more satisfied customers.  

Thanks to our work, we hope those customers make up a stronger, more resilient 

society.  

And both our people and our customers have a better chance to thrive as part of 

vibrant, sustainable communities, fit not only for today, but also for the future. 

For a company like ours that depends on the long-term, that’s all good for 

business too, feeding in to our financial performance. 

And, of course, business is under pressure, as never before, to demonstrate its 

broader purpose, to show it’s acting in the interests of all stakeholders, not just 
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the narrow financial interests of the shareholders, and that’s a challenge we take 

fully to heart. 

So, with that, let me take my traditional place behind the rostrum here, to turn to 

the business of the meeting. 

Thank you all very much. 

--------------------------------------------------- 

I’d like to thank you all for coming today - and for your active interest as owners 

of this company.  

I’m pleased to see that so many of you have managed to drag yourselves away 

from the excitement of the European Elections. 

The Board and I do find this meeting a great help – it’s a chance to listen and hear 

what’s on your mind, and a time for us to share with you both what we have been 

up to and how we see the months to come. 

Now, I am particularly pleased, right at the outset, to welcome our new CEO, 

Maurice Tulloch, for his first AGM in the new role. Maurice will introduce himself 

properly in a few minutes, so I’ll, at this stage, content myself by saying I have 

worked with him for all the years I’ve been at Aviva and I am simply delighted that 

he is taking up the reins. 

We went through a rigorous selection process, looking for the best leader out 

there. We considered and interviewed highly impressive candidates, both 

internally and externally, in order to find the right person for the job. The Board 

was unanimous that Maurice is that person.  

He knows the business inside out, he knows our strengths and where we need to 

improve. He is really, really well qualified to re-energise this company and to 

deliver the long-term growth that we are all looking for. 

Now, as you know, Maurice takes over following the decision taken by the Board 

and by Mark Wilson that the time was right for Mark to step aside. I have already 

formally put on record my appreciation for what Mark achieved during his time 

with us - he simply left Aviva in a better place than he found us. We can perhaps 



AS DELIVERED 

5 

Aviva: Public 
 

talk about this later on; he did great work in re-establishing our capital, tackling 

liquidity issues and tackling the very large footprint we had at the beginning of 

this decade. 

And yet we all agreed there was a need for fresh leadership. 

Now, 2018 was a year of steady performance. Steady, but not spectacular. And 

we need, above all, to reformulate a group strategy that demonstrates the value 

of the Group as a whole. 

As we announced on 7th March, we grew profits, we remain financially strong 

with an increased Solvency II cover ratio, and six of our major markets grew their 

adjusted operating profit in 2018. 

And yet we can - and we will - do better than that. Aviva has abundant strengths: 

first and foremost, I think we have to recognise our committed and energised 

staff, who help us in our interactions with customers. We have a depth in 

technical expertise; we have a strong brand; we have supportive partners and, 

most importantly, we have 33 million customers who rely on us.  

Our challenge is to make the most of these strengths to become a better, simpler, 

more efficient company known for our excellence in serving those customers.  

Now, I know that our people are both up for that challenge. And up to the 

challenge. And, so, I’d like to thank them for all their efforts over the last year on 

behalf of customers and on behalf of you, our shareholders. 

I had the pleasure of … I filled Maurice’s seat as Executive Chairman for five 

months and I had the pleasure of working much more closely than a Chairman 

would usually do with our frontline staff. All I can say is, we are all in their debt.  

Thank you very much. 

======================================================== 

Now, let me set out the agenda for today: 

I will shortly introduce the members of your Board.  
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Then I will hand over to Maurice who will have some introductory words, who will 

share some of his thinking on how he plans to unlock our untapped potential. His 

remarks, as usual, will be available on the Company’s website after the meeting. 

Then there’ll be an opportunity for you to ask questions on the business of the 

meeting, some of which you registered earlier this morning. 

And finally, we will move into the formal part of the meeting when I will ask you 

to vote on the resolutions set out in the Notice of Meeting. 

First, then, my fellow directors. We have a very strong board and, as part of this, 

Maurice – who, as I say, joined the Board as an Executive Director on 20 June 

2017 and has just become our CEO, will be standing for re-election by 

shareholders today following his appointment.  

Additionally, in January 2019 we announced that, after nine enormously valuable 

years on the Board as a non-executive director, Mike Hawker would retire from 

the Board with effect from 31 March this year.  

Following his appointment as Chairman of Royal Mail Group plc, with effect from 

22 May, Keith Williams will also retire from the Board following the conclusion of 

this AGM, with our thanks and to our regret. 

So, on behalf of the Board I’d like to thank both Mike and Keith for their advice 

and guidance. 

Finally, on 24 April this year we also announced the departure of Andy Briggs 

from his roles as CEO of UK insurance and as a Director. Andy made a great 

contribution to Aviva since he joined the Group in 2015. On behalf of the Board 

I’d like to pay particular tribute to him for his conduct throughout the process to 

select a CEO and for his conduct afterwards. And for the support he gave me 

while I was standing in as Executive Chairman. He leaves with our very best 

wishes for his future career. 

Now, to Maurice’s right is Tom Stoddard, our Chief Financial Officer. 

To his right is Claudia Arney, non-executive director and Chair of the Governance 

Committee. 
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Beyond her we have Belén Romana García, non-executive director, whose 

background in financial services in Spain and the EU brings an invaluable and very 

different perspective to our proceedings. 

And next to Belén we have Keith Williams in his last AGM with us. 

To my left, first of all, is Kirsty Cooper, our General Counsel and [Company] 

Secretary. 

To [Kirsty’s] left is Glyn Barker, senior independent non-executive director with 

extensive knowledge of the Group and wide business experience. Glyn is going to 

re-assume the role of Audit Committee Chair for an interim period following 

Keith’s retirement until the appointment of a permanent replacement.   

Then we have Patricia Cross, non-executive director and Chair of the 

Remuneration Committee. 

Then last, but not all least, Michael Mire, non-executive director, who brings great 

experience from across financial services, retail and government.  

Ladies and Gentlemen – that is your Board. 

================================================================== 

And now, just a final word from me, before we hear from Maurice.  

In view of Aviva’s continued strength and steady performance, the Board has 

proposed a 9% increase in the full year dividend to 30.0 pence per share.  

The Board has also made a decision to move to a progressive dividend policy. This 

means the dividend remains safe and secure and our plan is to maintain, or grow, 

the ordinary dividend per share over time, depending on performance and how 

we see growth prospects.  

This change also gives us financial flexibility to make new strategic decisions and 

invest in growth opportunities. 

So, ladies and gentlemen, against that background it’s my very great pleasure to 

hand over to Maurice. 

Maurice … 


