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Our people 

We have a clear purpose to give our customers the confidence and 
control to be ready for life’s opportunities and challenges. This 
commitment to customers, high levels of people engagement and 
skills, and Aviva’s values helps contribute to our strong financial 
performance. 

The focus for 2018 has been on our culture and ensuring we are an 
inclusive workforce who put the customer first.  

We employ 31,703 people globally and continue to support the 
regional economies in our home market the UK, where we employ 
more than 15,000 people. 

Our strategy 
Our global people strategy sets out how we will accelerate our 
performance. We will: 
• Focus on our customers by connecting the day-to-day activities of 

our people with our purpose 
• Give our people the freedom to act in line with our values 
• Make leadership a way of life so all our people contribute to 

delivering our strategy and think independently. We want leaders 
who are ambitious and achieve results in everything they do 

• Create an inclusive and diverse environment so that everyone can 
be themselves 

• Actively invest in the skills, mind-sets and future capabilities we 
need to win in a digital age 

Our values 
Our values guide everything we do and the decisions we take: 

Care More 
We start with the customer and prioritise delivering a great outcome 
for them. We do the right thing, making sure we and those around 
us are acting with positive intent. We don’t shrink from the tough 
conversations. We’re in it together. 

Kill Complexity 
We can list our priorities on one hand, picking a few things to do 
brilliantly. We make the call with the right information. We join 
forces and build it once.  

Never Rest 
We fail fast and learn fast, testing and learning at pace. We embrace 
digital. We are dissatisfied with the way things are done now. We get 
it done at pace. 

Create Legacy 
We invest with courage, taking smart risks and making good 
decisions to ensure we allocate our resources where they can do 
most. We think like an owner, taking responsibility. We go for more 
than quick wins. We take the long view. 

Developing our people 
Developing our people remains core to the work we do. In 2018, we 
continued to implement our three-year talent programme by: 
• Our flagship leadership programme has been extended to all 

leaders in Aviva. 1,500 leaders have started Leading For Growth (of 
which 900 have completed the programme so far) with a further 
500 scheduled to commence in Q1 2019. The programme is 
expected to roll out to the remaining 2,000 leaders during 2019. 
We believe this investment has contributed to our strong 
engagement scores and our improvement in the healthiness of 

our culture. We continue to invest in talent throughout the 
business and this year launched a programme to spot and 
develop our new generation of leaders much earlier in their 
career. 

• ‘Grow’, our global digital learning portal, has 100% adoption in all 
our key markets. We continue to improve our digital based 
learning with a plan in place to deliver innovative bite-sized 
content, mobile learning and curated external thought leadership. 
Our online Leadership hub has received over 245,000 views. We 
are co-creating an online coaching tool with our Digital Garage 
partners at Founders Factory. Quantum University, our global 
data science learning practice, is now established and is building 
capability with c.700 practitioners globally. 

• Over 120 women in Aviva have completed our ‘women in 
leadership’ programme. Since the programme launched we have 
seen more women take on broader roles and being promoted. 
This is one of the initiatives that will help us close the gender pay 
gap. 

• We continue to have a successful year with our Global Graduate 
scheme with 36 people starting in September 2018, including 17 
females. 

• In 2018, we adapted our approach to Performance Management, 
especially in our customer-facing roles. A bigger emphasis was 
placed on coaching and in-the-moment recognition, either by 
immediate management or the Group Executive, removing the 
need for unnecessary calibration of our people. 

Engaging our people 
In 2018 our global Voice of Aviva survey focused on key areas of 
insight to drive growth: engagement, culture and leadership. 
Employee engagement in Aviva remains strong and steady with 
continued notable improvements in our UK and France markets, as 
well as across our finance function globally, although slightly down 
in Canada and Ireland following integration and restructuring. 
Overall, however, employee engagement is consistent with 2017 at 
76% globally.  

In the last year, colleagues have seen significant positive shifts in 
the culture at Aviva with a 12-point increase in the headline culture 
measure reflecting this. Colleagues are much more likely to say that 
people around them are moving quickly to put good ideas into 
action, have the freedom to make decisions in their jobs and are 
comfortable taking appropriate risks/trying new ideas. The focus in 
2019 will be to continue to embed a culture of greater customer 
focus, innovation and simplicity.  

Feedback on people leaders living up to Aviva’s ‘Leadership 
Expectations’ is mostly very positive. These are the behaviours we 
expect all leaders to demonstrate, with over 1,000 leaders receiving 
a rating of over 80% from their teams on related metrics. Leaders 
rate most positively on metrics related to taking action to remove 
barriers to their teams doing their job and encouraging them to 
think and make decisions from the customer’s point of view. The 
data also gives us clear areas to focus on. Developing great 
leadership and improving engagement with our strategy continue 
to be priorities for 2019. We are also working on fostering more of a 
listening culture characterised by open and honest conversations 
with front line teams.  

At Aviva we have a positive and constructive relationship with the 
trade union Unite as well as a fully elected all-employee 
representative body (Your Forum). Within Aviva we take our 
responsibility to consult very seriously. The existence of Your Forum 
within Aviva is a key way of recognising that we all have a part to 
play in contributing to the debate on issues and opportunities 
impacting on our people and our organisation.  

The representative bodies meet regularly with the Members of the 
Group Executive Committee (GEC) throughout the year as well as 

https://www.aviva.com/about-us/our-purpose/
https://www.aviva.com/about-us/uk-gender-pay-gap-report/
http://graduates.aviva.com/en/programme/
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the Chair of the Remuneration Committee. We believe that by doing 
so we encourage a culture of trust, and open and honest 
communication that will help us ensure that our organisation is a 
better place to be. In 2018, we cemented our relationship with Unite 
the Union by signing a Learning Agreement. This is a collaborative 
approach to the ongoing development of our people and jointly 
encourages employees of all ages and genders to seek out 
opportunities through our Apprenticeship Levy contribution. In 
addition, we also launched a new Conflict Resolution and Mediation 
approach as part of our cultural transformation to move away from 
an adversarial approach to fostering greater dialogue amongst our 
people.  

We continue to provide an employee share scheme and all 
employees have the opportunity to engage with senior leaders 
through weekly #Uncut (a 30 minute no holds barred interview with 
senior leaders) and our live results presentations. This ensures 
everyone at Aviva is aware of significant changes in the business as 
well as financial and economic factors affecting the business. 

Inclusive diversity 
Inclusive diversity is key to Aviva being a sustainable, successful 
business. An inclusive culture ensures employees are happier, act as 
themselves and work towards achieving their and the organisation’s 
goals. Aviva’s employees need to reflect our customer base and we 
continue to make sure all our customers are represented inside the 
organisation.  

At the end of 2018, we exceeded our target of achieving 30% female 
leaders (leaders are the top 1,300 employees) by 2020; we reached 
31% across all markets by the end of 2018. This is being achieved 
through targeted female development programmes, diverse 
shortlists and a leadership team committed to change. We are also 
committed to improving ethnic diversity within our leadership 
population. 

In November, we celebrated the first anniversary of our equal 
parental leave policy. This policy has seen us as a first-mover in the 
majority of our markets, with the result that our people can see our 
commitment to them outside, as well as inside the workplace. 

Our drive to have an inclusive culture comes through our employee 
communities which were launched across all markets in 2018. There 
are six communities covering: race and religion, gender, sexuality, 
caring responsibilities, age, and mental and physical health. In the 
first year over 5,000 employees have joined these communities. 
They act as a lobby group and conscience to the organisation and 
are actively sponsored by members of the Group Executive. Some of 
the notable contributions from the communities have been the 
Workplace Adjustment Passport (an individual record of any 
adjustments an employee requires to their working arrangements, 
for example accessibility or caring commitments), Black History 
month events and a part-time transition to retirement scheme in 
Canada. 

Health and wellbeing 
We remain focused on our employee health and wellbeing as a key 
driver to our success and growth. 2018 has been a year of 
embedding for our Wellbeing@Aviva strategy, and continues to 
deliver under our four areas – mental, physical and financial 
wellbeing and community connectivity. All the activities we 
launched in 2017 continued in 2018, but some specific highlights 
include: 

Mental wellbeing 
• 70% of our people leaders have now received mental health 

training. As a result, over 90% of leaders feel that they are 

comfortable having conversations about mental health with their 
team/peers and managers, know about and are comfortable 
signposting colleagues to the resources available to them 

• 4,000 colleagues have taken advantage of the free access to 
Headspace (a global meditation app) offered, collectively 
completing over 66,000 sessions since launch 

Physical wellbeing 
• 8% of colleagues have taken advantage of our discounted fitness 

proposition which launched in 2018, and they’ve certainly been 
active, clocking up over 31,000 gym visits, and the equivalent of 
970 days worth of exercise! 

• 21% of colleagues use our digital health checks each time they 
visit the office, with support then offered on an individual basis for 
issues identified by the health checks 

Financial wellbeing 
• After successful pilot seminars for employees (Mid-Life MOT and 

My Retirement, My Way) we will be rolling these out more widely 
in 2019 

• We have provided access to Aviva Financial Advice for colleagues 
during working hours for an initial, or more detailed discussion, to 
help with their personal financial planning 

Our plans for 2019 
In 2019, the People function’s focus will be around managing the 
fundamentals of our business and enabling growth to ensure Aviva 
and its people are best set to deliver the future strategy.  

We are still on a journey to make Aviva a company that puts the 
customers at the heart of everything we do and our focus will be on 
ensuring our people can deliver in an innovative and simple way.  

In 2019 we will continue to focus on developing an inclusive 
workforce which is fit for the future. 

At 31 December 2018, we had the following gender split: 

Board membership 
Male 
8 

Female 
3 

Senior management 
Male 
938 

Female 
423 

Aviva Group employees 
Male 
15,575 

Female 
16,128 

The average number of employees during 2018 was 31,232. 

Read more about our approach to responsible and sustainable 
business in the ‘Corporate Responsibility’ section of this report and 
our people strategy at www.aviva.com/about-us/our-people

www.aviva.com/about-us/our-people
https://www.aviva.com/newsroom/news-releases/2018/10/aviva-launches-mid-life-mot-for-its-over-45s/
https://www.aviva.com/newsroom/news-releases/2017/11/Aviva-launches-interactive-wellbeing-app/
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