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International 

CANADA 
Overview 

We are the second largest general insurance provider in the market 
place, providing a range of personal and commercial lines products 

to over 2.8 million customers with an 10% market share4. 
Our business is primarily intermediated, sold through a network 

of 1,100 independent broker partners. We diversified our 
distribution through the 2016 acquisition of RBC General Insurance 

(RBC GI) and through affinity partnerships such as Maple Leaf Sports 
Entertainment. 

Our objective is to be the customer-centric leader in Canadian 
insurance by building on our strong service to customers and 

distributors, enhancing our digital capabilities and leading product 
innovation. 

Financial performance 

£m 2017 2016 

Adjusted operating profit1,5 46 269 
Cash remittances2 55 130 
Operating expenses2 478 396 
Combined Operating Ratio (COR) 2 102.2% 93.0% 

All percentage movements below are quoted in constant currency 
unless otherwise stated. 

In 2017, adjusted operating profit1,5 decreased by 84% to £46 

million (2016: £269 million). The lower underwriting result was 
mainly driven by a change in the trend of prior year reserve 

development, which deteriorated from £130 million favourable to 
£37 million unfavourable. This change was the primary factor 

behind a current year loss before tax attributable to shareholders’ 
profits5 of £54 million (2016: profit before tax attributable to 

shareholders’ profit of £165 million).  
Cash remittances2 have decreased to £55 million (2016: £130 

million) due to lower adjusted operating profit1. 
Operating expenses2 increased to £478 million (2016: £396 

million) mainly due to a full twelve months of RBC GI.  
The combined operating ratio2 was 102.2% (2016: 93.0%). 

Excluding prior year development and adverse weather experience, 
the COR was 3.0pp higher due to increased claims frequency and 

severity. 

Operational highlights 

• Integrated RBC GI with the implementation of Guidewire platform 
in 2017, an automated policy management and billing system.  

• Launched an Accident & Health product for Commercial 
customers.  

• Released the Aviva Fraud report, the first of its kind in the industry, 
raising public awareness on the impact of auto insurance fraud 

and the need for reforms.  

Market context and challenges 

During 2017 we experienced a number of challenges in the 
Canadian market which have impacted on performance. These 

included a second successive year of weather claims being adverse 
to the long-term average following numerous storms and the 

wildfires in British Columbia. We experienced unfavourable changes 
in claims patterns, predominantly in our motor business, which 

affected prior year reserve development. 

Priorities for 2018 

• Our primary focus is to return the business to target levels of 

profitability. We have a comprehensive plan to improve pricing, 

risk selection and indemnity management. 

• We will continue to work with the regulator, leading the market 

changes motor product reform so that affordable insurance 

solutions can be provided to our customers. 

• We will invest in innovative digital experiences and propositions 

to disrupt the market and better serve our customers and our 

broker partners. 

EUROPE 

Overview 

Aviva has a focussed approach in Europe with insurance operations 

in France, Italy, Poland, Ireland3 and Turkey.  

Our European markets are a major contributor to the Group, 

providing a valuable source of diversification.  

We have over nine million customers and operate a composite 

model across all of our European businesses with the exception of 

Turkey where we offer life and savings products.  

We are present in attractive markets where we have a 
competitive advantage and ability to source skills. We believe this 

offers us clear potential for future profitable growth whilst at the 
same time benefitting from positive economic outlook and resilient 

economies. 
We remain cognisant of low interest rates and challenging 

regulatory environments, and believe we are well positioned to 
succeed.  

Financial performance 

£m 2017 2016 

Adjusted operating profit1,5  1,096 1,044 

Cash remittances2 485 449 

Operating expenses2 820 765 

Solvency II Value of New Business (VNB)2 533 429 

Combined Operating Ratio (COR)2 93.3% 95.1% 

All percentage movements below are quoted in constant currency 
unless otherwise stated. 

At an overall level, adjusted operating profit1,5 is down by 2% 
compared to 2016. However, our continuing businesses have 

delivered an increase in adjusted operating profit1,5 of 7%, 
demonstrating the strength of our focussed approach. Profit before 

tax attributable to shareholders’ profits5 has increased to £1,044 
million (2016: £837 million), with the adverse impact of economic 

assumption changes in France partly offset by the profit of £180 
million arising as a result of the disposal of Antarius6. 

 

 

1 Adjusted operating profit is an Alternative Performance Measure (APM) which is used by the Group to supplement the required disclosures under IFRS. Please refer to note B in the ‘Accounting Policies’ section, note 4 

‘Segmental Information’ and ‘Other Information’ within the Annual report and accounts for further information. 

2 This is an Alternative Performance Measure (APM) which provides useful information to enhance the understanding of financial performance. Further information on APM’s, including a reconciliation to the financial statements 

(where possible), can be found in the ‘Other Information’ section of the Annual report and accounts. 

3 Following the launch of UK insurance which brings UK Life, UK General Insurance and UK Health into a combined business, the Ireland Life and General Insurance businesses have been aligned to the new management 

structure and reported within Europe. As a result, comparative balances have been restated. This realignment was not implemented for cash remitted to Group, as this metric is managed at a legal entity level and Ireland 

constitutes a branch of the United Kingdom business. 

4 Market Security & Analysis Inc. 2016 online database. 

5 The amounts shown above in respect of adjusted operating profit and profit before tax attributable to shareholders’ profits do not reconcile to the corresponding amounts in note 4 – ‘Segmental information’ within the Annual 

report and accounts due to the reclassification of non-insurance business to Other Group activities. 

6     Further information in respect of life investment variances is included within the APM section of the Annual report and accounts. 
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Cash remitted2 to the Group increased to £485 million (2016: 

£449 million) mainly due to an increased dividend in France, 
partly offset by a reduction in cash remitted from Spain, 

following disposals. 
The Solvency II Value of New Business (SII VNB)2 increased 

by 17%, and by 27% excluding disposed businesses, with strong 
performance in Italy which was up 102% as a result of higher 

unit-linked and hybrid product volumes and an improved 
margin on with-profits products.  

Operating expenses2 of £820 million (2016: £765 million) were 
flat in constant currency, despite the significant increase in sales. 

This includes a decrease due to the disposal of Ireland Health in 
2016, offset by the consolidation of the Polish joint ventures and 

investment in growth in our continuing businesses. 
The European COR2 has improved by 1.8pp primarily due to 

France’s COR2 reducing by 2.5pp due to lower large losses and 
improved claims experience. Our claims ratio has decreased by 

2.9pp to 63.1 % (2016: 66.0%) with improvement across all 
markets except Italy.  

FRANCE  

We offer a full range of life, general, protection, health insurance 
and asset management products in France with significant 

strengths in distribution through large tied-agents, Financial 
Advisers, broker networks and direct to customers. 

France is a mature and stable market with an improved 
growth outlook and strengthened business confidence as a 

result of pro-business reforms led by the new government. 
Operational and financial highlights in 2017 include: 

• Improved the customer experience by making it easier for our 
direct customers to do business with us and offering a 

composite set of products in our SME space. 
• Completed the sale of our shareholding in Antarius to Crédit 

du Nord in April 2017. 
• Excluding the Antarius disposal, delivered adjusted operating 

profit1,4 of £507 million (2016: £422 million). 

In 2018, we aim to digitise across all channels and implement 
differentiated customer propositions under a single Aviva brand 

to grow our customer base significantly. 

ITALY 

We offer life, general and health insurance in Italy. We distribute 
through two major bancassurance partnerships, multi-agents 

and Independent Financial Advisers. 
Aviva Italy continues to grow in a stable market with good 

asset flows of £2.3 billion and a positive economic outlook. 
Operational and financial highlights in 2017 include: 

• Grew volumes of our capital-light ‘hybrid product’ that 
combines unit-linked, with-profit and protection 

characteristics.
• Announced the termination of our distribution agreement with

Banco BPM S.p.A. 
• Delivered adjusted operating profit1,4 of £213 million (2016: 

£212 million). 

In 2018, our priority is to implement a new strategy and increase 
digital capabilities to further enhance our customers’ 

experience. 

POLAND  

We are a leading life insurer in Poland and also provides health 
and general insurance products through the largest direct sales 

networks, a financial adviser network and bancassurance 
partners.  

Our results in 2017 were driven by a rebound in general 
insurance profitability. The government has recently announced 

its intention to launch mandatory pension auto-enrolment 
providing further impetus to grow our life insurance business. 

Operational and financial highlights in 2017 include: 
• Introduced innovative products and launched MyAviva, an 

online customer self-service platform, leveraging group 
capabilities. 

• Delivered adjusted operating profit1,4 of £177 million (2016: 
£140 million).

In 2018, we will start developing a market leading composite 
insurance proposition via a mobile application while expanding 
functionalities of implemented digital solutions. 

IRELAND3  

We are a market leading composite insurer with a multi-

distribution network and strong brand presence. With the 
announcement to acquire the life insurer, Friends First, we will 

become one of the largest composite insurers with market share 
of 15% in Life and General Insurance.  

The Irish economy shows signs of continued growth1 and we 
are well placed to benefit from government reform in general 

insurance compensation and pension auto-enrolment. 
Operational and financial highlights in 2017 include: 

• Launched a new composite offering that rewards customer
loyalty. 

• Delivered adjusted operating profit1,4 of £86 million (2016: £80 
million).

In 2018, our plan is to integrate Friends First while continuing to 
deliver differentiated digital products and services. 

1 Adjusted operating profit is an Alternative Performance Measure (APM) which is used by the Group to supplement the required disclosures under IFRS. Please refer to note B in the ‘Accounting Policies’ section, note 4 

‘Segmental Information’ and ‘Other Information’ within the Annual report and accounts for further information. 

2 This is an Alternative Performance Measure (APM) which provides useful information to enhance the understanding of financial performance. Further information on APM’s, including a reconciliation to the financial statements 

(where possible), can be found in the ‘Other Information’ section of the Annual report and accounts. 

3 Following the launch of UK insurance which brings UK Life, UK General Insurance and UK Health into a combined business, the Ireland Life and General Insurance businesses have been aligned to the new management 

structure and reported within Europe. As a result, comparative balances have been restated. This realignment was not implemented for cash remitted to Group, as this metric is managed at a legal entity level and Ireland 

constitutes a branch of the United Kingdom business. 

4 The amounts shown above in respect of adjusted operating profit and profit before tax attributable to shareholders’ profits do not reconcile to the corresponding amounts in note 4 – ‘Segmental information’ within the Annual 

report and accounts due to the reclassification of non-insurance business to Other Group activities. 
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https://www.aviva.com/newsroom/news-releases/2016/03/ireland-aviva-sells-its-health-insurance-business-in-ireland-to-irish-life-17602/
https://www.aviva.com/newsroom/news-releases/2016/03/ireland-aviva-sells-its-health-insurance-business-in-ireland-to-irish-life-17602/
https://www.aviva.com/newsroom/news-releases/latest-news/aviva-to-acquire-Irish-insurer-friends-first/
https://www.aviva.co.uk/myaviva-app/
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