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Asia 

Overview and strategy 

We have presence in six markets across Asia, from large populous 
nations like China, India and Indonesia, to advanced regional 

wealth management centres such as Hong Kong and Singapore. 
These markets provide an accessible population of around three 

billion, and most of them have relatively low insurance penetrations 
compared to more developed Western markets. This offers 

tremendous growth potential. 
We currently provide life and health insurance solutions to 

around 4.2 million customers across our markets in Asia. We 
operate a multi-distribution strategy which includes tied agency, 

financial advisers, bancassurance, digital, telemarketing, direct 
sales force and group. 

Our strategy is to disrupt current market practices by placing a 
greater emphasis on our customers. We offer products individually 

or in tailored combinations to meet their needs and create real 
value in line with our multi-distribution strategy.  

Investment in distribution channels, digital and analytics 
capabilities continued throughout 2017. We are starting to see the 

benefits of earlier investments in Singapore and China, and the 
overall repositioning of Asia is now starting to take shape. 

Financial performance 

£m 2017 2016 

Adjusted operating profit1,3 227 228 

Cash remittances2 – – 
Operating expenses2 207 177 
Solvency II Value of New Business (SII VNB)2 162 106 
Combined Operating Ratio (COR)2 123.2% 109.9% 

All percentage movements below are quoted in constant currency 
unless otherwise stated. 

Adjusted operating profit1,3 from our Life and General Insurance 
and health businesses remained broadly flat at £227 million (2016: 

£228 million). Excluding Friends Provident International (FPI), life 
adjusted operating profit1,3 increased by 10% to £116 million (2016: 

£101 million) driven by higher profit generated from existing 
business in China, coupled with new business growth in Singapore 

from its financial advisory channel which was partially offset by our 
continued investments in digital and analytics capabilities. 

Including FPI, life adjusted operating profit1,3 was broadly 
unchanged at £235 million (2016: £241 million).  

The general insurance and health business reported a £8 million 
loss (2016: £13 million loss) as a result of higher claims experience 

from our health business in Singapore partly offset by an input tax 
refund from the local authority. 

Our announcement to dispose of FPI and Taiwan resulted in a 
loss of £125 million as these businesses have been remeasured at 

fair value. A further charge of £65 million has arisen as a result of an 
annual impairment review of our investment in India. These charges 

have contributed to a loss before tax attributable to shareholders’ 

profits3 of £146 million (2016: profit of £48 million). 
No dividends were remitted to Group during the year (2016: £nil) 

as we continue to reallocate capital to support growth initiatives. 
Operating expenses2 increased by 13% to £207 million (2016: 

£177 million) reflecting the additional half year of expenses from 
Vietnam, higher distribution costs to support volume growth in 

Singapore and investment in digital and analytics capabilities. 
The SII VNB2 of our life businesses increased by 47% to £162 

million (2016: £106 million) reflecting higher volumes from 
Singapore’s financial advisory channel. In China, SII VNB2 increased 

to £45 million (2016: £19 million) driven by sales growth in agency 
and broker channels and higher interest rates. 

Net written premiums were £13 million (2016: £11 million). COR2 
deteriorated by 13.3pp to 123.2% (2016: 109.9%) due to 

unfavourable claims experience and the continued softening of 
market premium rates for motor insurance in Singapore. 

Operational highlights 

• We established Asia Digital (located in the Singapore Digital 
Garage) to accelerate the delivery of our ‘Digital First’ strategy 

using global assets such as MyAviva, websites, marketing and 
analytics systems. 

• We continued to work with partners, Hillhouse Capital and 
Tencent, to create Hong Kong’s first truly digital insurer 

• We acquired the remaining 50% shareholding from VietinBank to 
form Aviva Vietnam in April and entered into a long-term 

distribution agreement with the bank to sell products through its 
network 

• We announced the disposal of FPI which will enable us to focus 
on allocating capital to areas where we can generate strong 

returns 

Market context and challenges 

We believe the long-term favourable trends of the emerging middle-
class, increasing awareness in retirement planning and a growing 

market share in healthcare will persist across the region. We also 
believe Asia will continue to outperform other markets in insurance 

growth.  
The increased use of digital applications in our daily lives and a 

heightened sense of fintech development play to our strengths in 
digital and innovation. We are encouraged by multiple Asian 

governments’ support in this area and we are ever more enthused 
in seeing consumers’ rapid adoption. 

Priorities for 2018 

• We will continue to execute and accelerate the growth of our 

financial adviser platforms in Singapore and look to maximise the 
expertise to capture similar opportunities in other Asian markets 

• We will continue to invest in our digital business and distribution 
channels so that we can improve customer experiences, innovate 

and respond quickly to the changing needs of our customers and 
broker partners 

• We will accelerate our operational efficiency through 
digitalisation and optimisation of structures and processes

 

1 Adjusted operating profit is an Alternative Performance Measure (APM) which is used by the Group to supplement the required disclosures under IFRS. Please refer to note B in the ‘Accounting Policies’ section, note 4 

‘Segmental Information’ and ‘Other Information’ within the Annual report and accountsAnnual report and accounts for further information. 

2 This is an Alternative Performance Measure (APM) which provides useful information to enhance the understanding of financial performance. Further information on APM’s, including a reconciliation to the financial statements 

(where possible), can be found in the ‘Other Information’ section of the Annual report and accounts. 

3 The amounts shown above in respect of adjusted operating profit and profit before tax attributable to shareholders’ profits do not reconcile to the corresponding amounts in note 4 – ‘Segmental information’ within the Annual 
report and accounts due to the reclassification of non-insurance business to Other Group activities.
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http://www.avivafa.com.sg/
https://www.aviva.com/newsroom/news-releases/latest-news/aviva--hillhouse-and-tencent-agree-to-develop-an-insurance-compa/
https://www.aviva.com/newsroom/news-releases/perspectives/aviva-asia-announces-the-launch-of-aviva-vietnam/
https://www.aviva.com/newsroom/news-releases/2017/07/aviva-to-sell-fpil-17796/
http://www.avivafa.com.sg/
https://www.aviva.co.uk/myaviva-app/
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