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UK
Market leadership

Address legacy

Transform business model

Exploit UK synergies

Generate capital

Europe
Scale, growth, capital

Seize unique growth opportunities

Leverage scale

Generate capital

North America
Double scale

Focus: top 5 in chosen segments

Integrate ‘07

Expand products, distribution ‘08+

Asia Pacific
Scale, growth

Prioritised portfolio

Regional operating model

Investment required

Globally integrated business

Aviva Investors
Transform the investment model Increase third party business

Targets
98% meet or beat COR 

Long-Term savings growth targets 

£350m cost savings by end 2009 

Double IFRS EPS by 2012 at the latest 

1.5-2 x dividend cover 

12.5% ROCE 

Strategic 
priorities

Manage composite portfolio

Build global Asset Management

Allocate capital rigorously

Increase customer reach

Boost productivity

Purpose

Prosperity and 
peace of mind

One Aviva triangle

The Aviva triangle has been developed to explain 
the purpose, vision, strategy and regional performance 
of the group in a single and straight forward way. 

Read more ›› 20–31 Read more ›› 32–39 Read more ›› 40–45 Read more ›› 46–51

Read more ›› 30–31

Read more ›› 14–15Read more ›› 11–13

Vision

‘One Aviva 
twice the value’



Aviva is the world’s fifth largest* insurance group and the largest insurance services provider
in the UK. We are one of the leading providers of life and pension products in Europe and
are actively growing our long-term savings businesses in Asia Pacific and the USA. Our main
activities are long-term savings, fund management and general insurance**.

We have premium income and investment sales of £49.2 billion and £364 billion of
funds under management. We have 57,000 employees serving around 45 million customers.

On 28 February we announced the launch of Aviva Investors, our global asset management
operation. For 2007, total investment sales of £6,983 million (2006: £4,910 million)
and total fund management operating profit on an IFRS basis of £155 million (2006: 
£155 million) are reported in the regional split below. 
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Group structure

UK Europe
Total sales

£20,302m
(2006: £19,601m)

PVNBP† £11,655m
Investment sales £2,751m
Net written premiums £5,896m

£20,302m

EEV operating profit

£1,330m
(2006: £1,936m)

Long-term savings £864m
Fund management £41m
General insurance £433m
Other operations £(8)m

£1,330m

IFRS operating profit 

£1,225m
(2006: £1,853m) 

Employees and locations

33,686
(2006: 33,251)

Our life and general insurance businesses are
based in York and Norwich respectively, with
operations in over 35 UK locations. We also
have overseas operations in India and Sri Lanka

Morley our fund management business is
based in the UK and has offices spread across
the globe

Major operating brands
Norwich Union is a market leader in the UK
long-term savings market

Norwich Union Insurance is the leading general
insurer in the UK and we also provide a wide
range of motoring services through the RAC

Morley is one of the UK’s largest active fund
managers and the largest fund management
business in the Aviva group

Total sales

£19,719m
(2006: £17,018m)

PVNBP† £14,914m
Investment sales £1,572m
Net written premiums £3,233m

£19,719m

EEV operating profit

£1,971m
(2006: £1,581m)

Long-term savings £1,543m
Fund management £31m
General insurance £442m
Other operations £(45)m

£1,971m

IFRS operating profit 

£1,230m
(2006:£1,083m) 

Employees and locations

16,059
(2006: 16,942)

Belgium‡ Luxembourg‡

Czech Republic Netherlands 
France Poland
Germany‡ Romania
Hungary Russia
Italy Spain
Ireland Turkey
Lithuania 

Major operating brands
Aviva has market leading presence across
Europe in long-term savings and continues to
lead the general insurance market in Ireland
and the Netherlands. In addition we have a
highly successful fund management business
supporting the results in the region

Read more ››
20–31

Read more ››
32–39
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North America
Total sales

£5,014m
(2006: £2,273m)

PVNBP† £3,602m
Net written premiums £1,412m

£5,014m

EEV operating profit

£408m
(2006: £183m)

Long-term savings £255m
Fund management £3m
General insurance £154m
Other operations £(4)m

£408m

IFRS operating profit 

£256m
(2006: £164m) 

Employees and locations

4,717
(2006: 4,659)

Canada
United States

Major operating brands
Aviva USA ranks first and second in 
the indexed life and indexed annuity 
markets, respectively

Aviva Canada is ranked second in the
Canadian general insurance market

Asia Pacific
Total sales

£4,117m
(2006: £2,572m)

PVNBP† £1,429m
Investment sales £2,660m
Net written premiums £28m

£4,117m

EEV operating profit

£97m
(2006: £92m)

Long-term savings £91m
Fund management £15m
General insurance £4m
Other operations £(13)m

£97m

IFRS operating profit 

£37m
(2006: £50m) 

Employees and locations

2,052
(2006: 1,784)

Australia Malaysia
China Singapore
Hong Kong Sri Lanka
India Taiwan
South Korea#

Major operating brands
In Singapore, we rank first in combined sales of
long-term savings products, including unit trusts

Australia: seventh in individual protection
market and sixth in the platform market

One of the fastest growing life insurers 
in Hong Kong

Contribution to Group total sales

1: UK

42%
2: Europe

40%
3: North America

10%
4: Asia Pacific

8%
1

2

4

3

* Based on gross worldwide premiums at 31 December 2006.
**Typically includes motor, household, creditor, health, commercial motor, commercial property and commercial liability insurance. 
† Present value of new business premium (PVNBP) is equal to total single premium sales received in the year plus the discounted value of annual premiums

expected to be received over the term of new contracts, and is expressed at the point of sale. 
‡ Belgium, Germany and Luxembourg are reported as part of the Netherlands results.
# Aviva announced on 31 January 2008 that it is to enter the South Korean life insurance market by forming a consortium with Woori Finance Holdings

Company Ltd.

Read more ››
40–45

Read more ››
46–51
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Chairman’s statement

Dear Shareholder,

It has been a busy year for Aviva. I am
pleased to report that the group has
performed well and made great progress in
pursuit of our ambition to provide prosperity
and peace of mind for our customers.

Our new group chief executive, 
Andrew Moss, leads a management team
based on a global structure of four regions –
the UK, Europe, North America and Asia
Pacific. We have refocused our strategic
vision as “one Aviva, twice the value”. 
This expresses our commitment to embark
upon the next stage of our development
from an international group into a truly
integrated, global business. We aim to
derive the maximum benefit from all 
parts of the group by sharing our resources 
and expertise widely and by operating 
as a single organisation.

At the same time, we achieved a robust
set of results for 2007 while dealing with
the floods in the UK. We have completed
the integration of AmerUs in the United
States and Ark Life in Ireland, and undertaken
a cost and efficiency review in the UK. 

We have also set new cost saving 
targets for our UK and European businesses
totalling £350 million. Our number one
priority is to manage our existing assets
effectively and efficiently, while continuing 
to invest for growth.

External view
The economic picture during the last months of 2007 was
extremely volatile. Losses on sub-prime lending in the US
sparked a crisis in financial markets and share prices fell 
as investors lost confidence. Although major central banks
have cut interest rates, an economic slowdown during 
the first half of 2008 seems likely before the markets
begin to recover. We are also operating in an increasingly
difficult general insurance environment, with substantial
weather-related losses caused by floods in the UK, 
and markets generally hardening. 

However, many countries around the world are
becoming richer. People are living longer, in better health,
and are becoming wealthier. They want to put aside
money for their future, and will look for a trustworthy
provider such as Aviva. In addition, as people become
better off, they become more conscious of protecting
what they have. They want to insure their motor cars 
and their homes and their property. Again, that creates
business for Aviva.

There are still significant long-term growth opportunities 
in the mature markets of the UK, Europe and the 
United States, but there are other big markets emerging.
Not just in Asia, but also in central and eastern Europe.
That, I think, is a very exciting prospect. It will be good 
for the insurance industry generally, but for Aviva in
particular, because I think we understand better than 
most the nature of these tremendous opportunities and
how to take advantage of them.

Dividend
I am pleased to announce that our recommended final
ordinary dividend is 21.10 pence per share, bringing the
total dividend for the year to 33.00 pence, an increase of
10% against last year (2006: 30.00 pence). This increase 
reflects our intention to increase the dividend on a
progressive basis, while retaining capital to support 
future business growth. As a guide, we use dividend 
cover in the 1.5 to 2.0 times range, based on IFRS
operating earnings after tax.

Board developments
Richard Harvey stepped down as group chief executive 
in July. I wish him all the best for his retirement and 
extend the thanks of everyone at Aviva for the substantial
part he played in the success of the group over the 
past 15 years. The board is delighted that Andrew Moss 
has succeeded Richard, having made an impressive
contribution since joining the company as group finance
director in 2004. We are equally pleased that Philip Scott
has brought his considerable experience to the role of
group finance director.

We welcomed Nikesh Arora to the board as an
independent non-executive director in July. Nikesh is
president of Europe, Middle East and Africa operations 
at Google, with responsibility for the company’s business
in more than 25 countries. He brings great experience 
in managing international businesses, combined with
cutting-edge understanding of technology, innovation 
and marketing.

Scott Wheway was appointed to the board as a 
new independent non-executive director with effect from 
5 December 2007. Scott was most recently managing
director of Boots the Chemist at Alliance Boots and 
prior to that he was CEO of Tesco in Japan where 
he established the business and shaped the long-term
strategy for the country. I’m delighted that Scott is 
joining us. He brings a wealth of retail experience to 
Aviva, and in particular he has championed first rate
customer service, putting the customer at the heart 
of the businesses he’s worked for. I am confident he 
will be a real asset to the Aviva board.

During the course of the year group executive
directors Patrick Snowball and Tidjane Thiam left the
group. I would like to thank both of them for their
important contribution to our strategic thinking on the
board and most recently for their leadership of our UK 
and European businesses. I would also like to pay tribute
to Richard Whitaker, who has retired after serving the
board as company secretary since 1998.



Employees
I thank all of our employees for their skill and dedication 
in helping to deliver a robust set of results. We recognise
that the longer term performance of Aviva depends 
on the inextricable link between motivated staff and
satisfied customers.

Our people are our most important asset. This is not
empty rhetoric. We strive constantly to make Aviva an
employer of choice. We are determined to be an ethical,
civilised organisation that respects the people who work
for it. Inevitably from time to time we have to make
difficult decisions affecting jobs. Our employees have
coped well with continuing uncertainty following the
introduction of our regional structure and the new targets
for reducing costs. We are introducing a talent management
programme across the whole group that will recognise
each individual’s particular skills and potential, with a view
to matching them to the roles and career development
opportunities that suit them best. We have also introduced
employee satisfaction measures into the calculation of
executive pay and bonuses.

Recognition
External recognition provides some reassurance that 
we continue to perform to high standards. Indicators of 
our success include the fact that, in 2007, for the second
consecutive year, Aviva was named one of The Times
newspaper’s “Top 50 Places Where Women Want to
Work”. We earned a bronze award for excellence in
people management in India, and an international award
for our leadership in managing diversity in the workplace.

Besides accolades specifically for employment
practices, we continue to win plaudits across our business
operations. These range from awards as “best general
insurer” and “best property manager” to endorsements
for product innovation, e-business, socially responsible
investment, online financial education and online
communications.

Outlook
We look forward to building on Aviva’s achievements as
we work towards our new vision of “one Aviva, twice 
the value”. I know what talented people we have working 
in the group’s businesses around the world. Thanks to
them, we have made great progress. With their support,
Aviva will continue to serve its customers well and 
flourish into the future.

Lord Sharman of Redlynch OBE

Chairman
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Group chief executive’s statement

Dear Shareholder,

This is my first report on our annual results
since becoming group chief executive last
July. I am pleased to say that Aviva delivered
another robust performance in challenging
circumstances in 2007. Strong growth 
across our long-term savings and asset
management businesses more than offset
weather-related losses from our UK general
insurance operation.

As group chief executive, my intention 
is to build on the achievements of my
predecessor, Richard Harvey. I have set out 
a clear direction and a set of common goals
to take Aviva further up the premier league
of international financial services groups. 
It is an ambitious and exciting agenda. 
We remain committed to our diversified
model of long-term savings, general
insurance and investment management, 
but with a new regional organisation. 
Our top priority is to realise the full 
potential of Aviva’s existing businesses.

‘One Aviva, twice the value’
Our vision of “one Aviva, twice the value” puts a clear
focus on growth and efficiency. It signals a period of
transformation which will bring us closer to building 
a truly integrated, global business. Over the past few
years, we have grown substantially both organically and 
by acquisition. Our scale and international reach means
that we can now move towards managing Aviva as 
one group, drawing on our collective knowledge and
resources to accelerate the pace of change.

The creation of Aviva Investors, will seek to harness
the potential and power of our investment businesses
across the globe. We want to improve the discipline 
and rigour that we apply in choosing to allocate capital 
as a composite company, and thinking as “One Aviva” 
will help in achieving this aim. We can also achieve 
more benefits from our global brand by having a more
consistent and unified approach to how we position
ourselves in global markets.

Now is the time to set ourselves a target in line with
our vision and we will aim to double IFRS total earnings
per share by 2012, at the latest, to drive dividend growth. 

Prosperity and peace of mind
Our business is about creating prosperity and peace 
of mind for our customers. Our long-term savings and
asset management businesses aim to create financial
prosperity and peace of mind, while our general insurance
operations protect health and property when things go
wrong; for example, during the worst floods in 60 years
in the UK last summer. Our staff responded brilliantly 
to the crisis, doubling the numbers manning our call
centres and providing mobile claims centres to provide
help on the spot. 

Our new executive management team
Standing from left to right: John Ainley, 
Mark Hodges, Simon Machell, Tom Godlasky, 
Igal Mayer, Anupam Sahay, Philip Scott and 
Alain Dromer. Seated: Andrew Moss.

Read more ››
Page 78
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Our customers are the reason we have a business.
Constant attention to meeting the needs of our customers
will create extra sales momentum and deliver growth. 
By eliminating unnecessary complexity and drawing our
operations across the world closer together, we can share
services, cut costs, boost productivity and produce tailored
products at affordable prices for our 45 million customers
in different markets.

Regionalisation
We are becoming a truly global organisation, starting from
our historic roots as a UK-based company, developing a
major European presence and now growing in Asia Pacific
and North America. The regional structure that we have
now put in place reflects this development and gets more
of our people closer to our customers, making it easier to
offer products and services that are relevant in today’s
changing markets. For example, some 400 people are
moving out of the group centre and closer to the
businesses.

My new senior management team bring energy 
and fresh thinking to Aviva, together with a great deal of
experience and expertise. They are crucial to the successful
running of our business, and I intend that they should be
both visible and accountable. You can find out more about
each of them on page 78 of this report.

Growth
Insurance is a growth business. Demographics show there
will be an increasing need for people to invest for their
future well-being, not only in mature economies but 
also in developing markets. In this context, we have 
set demanding growth targets for each of our regions
which are set out in the regional sections of this report.

To achieve these ambitious targets, it is important 
that we continue to invest in ways to reach new customers,
whether by direct sales, bancassurance, independent agents
or a multi-distribution approach. In particular, bancassurance
has proved to be a very successful channel for us. During the
course of 2007 we signed multiple new agreements 
with partners in the UK, Europe and Asia Pacific regions, 
giving us access to over 50 million potential new 
customers. Our relationship management and partnering
expertise remains a core competence of Aviva.

Efficiency
Alongside our growth targets, we have also announced
new cost savings initiatives. These aim to save £350 million
by 2009 from our UK and mature European businesses.
During 2007 we successfully achieved the UK cost and
efficiency targets we set in 2006, realising annualised
savings of £250 million. We have now also realised the
integration savings announced when we acquired AmerUs
towards the end of 2006.

Financial results
On an EEV basis, our pre-tax operating profit of 
£3,286 million (2006 restated: £3,251 million) reflects 
the strength of our diversified business model. Return on
equity shareholders’ funds was 11.3% (2006: 13.1%).
Earnings per share (based on IFRS total return) was
49.2 pence (2006: 87.5 pence) mainly reflecting the impact 
of adverse weather and market conditions in 2007. 

On an IFRS basis, the group delivered an overall profit
before tax attributable to shareholders of £1,842 million
(2006: £2,977 million).

People
We have 57,000 people employed around the world, 
and it is vital that they all understand the part they have 
to play in attaining our objectives. Our new structure
encourages a greater sense of teamwork, and provides
more clarity about how our people contribute towards 
our overall goals. I am very grateful for the support and
commitment of all our employees. During periods of
uncertainty and challenge they have continued to work
with great professionalism and dedication to achieve the
best possible results for our customers and shareholders.

Based on feedback from our global staff opinion
surveys, we are actively managing our talent across the
group to provide more opportunities for people to develop.
If we succeed in our aims and ambitions over the next few
years, this will be a company that grows – and growing
companies are exciting places to work, with interesting
jobs and fantastic career opportunities for staff.

Outlook
The UK remains the largest of our businesses. It is
responsible for 42% of our sales and is the bedrock 
of the group’s success. We intend to maintain 
a market leadership position in the UK in both our 
long-term savings and general insurance businesses.
Europe continues to be a big success story. We are the
number one writer of life and pensions business across
Europe (including the UK), based on multi-distribution
channels in the larger, more developed, markets, and
through successful partnering with banks, notably in
Spain, Italy and our new market-leading agreement 
with Akbank in Turkey. Growth prospects across Europe
remain excellent.

In North America, our presence took a step change
when we bought AmerUs in 2006. Overnight we went
from a business on the margin of the US market to 
one that was five times bigger and right at the heart 
of an important part of the savings sector. With the 
baby-boomer generation heading for retirement, 
we see exciting further potential.

Our presence in Asia Pacific is growing fast, and we
want it to be even bigger. We have good businesses in
Singapore, Hong Kong and Australia, and have made 
a great start with joint venture partnerships in India and
China. We have now entered new markets in Malaysia
and Taiwan, and recently announced our entry into the
South Korean market.

“One Aviva, twice the value” signals our plan to
increase growth and improve efficiency. I am delighted 
to be leading Aviva at such an important stage of its
development, and am confident that we have created 
an excellent platform for future success.

Andrew Moss
Group chief executive


