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1 From continuing operations including life achieved operating profit before amortisation of goodwill and exceptional items
2 Before the effect of solvency margin 
3   After adding back equalisation provision

HighlightsHighlights
Group operating profitGroup operating profit11 at £979m (2001: £977m)at £979m (2001: £977m)

On MSSB basis operating profit at £757m (2001: £728m)On MSSB basis operating profit at £757m (2001: £728m)

LongLong--term savings new business up 9% on APE basisterm savings new business up 9% on APE basis

New business contributionNew business contribution22 up 6% to £289mup 6% to £289m

General insurance profit of £480m with worldwide COR of General insurance profit of £480m with worldwide COR of 
101% (2001: 103%) 101% (2001: 103%) 

Interim dividend of 8.75p (2001: 14.25p)Interim dividend of 8.75p (2001: 14.25p)

Net asset valueNet asset value33 at 511p (31 Dec 2001: 524p, restated)at 511p (31 Dec 2001: 524p, restated)
Strong financial position in worldwide group and UK lifeStrong financial position in worldwide group and UK life
AA rating (“very strong”) reaffirmed by S&PAA rating (“very strong”) reaffirmed by S&P
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AvivaAviva GeneraliGenerali
RankRank
20012001 11 33 22 44
20002000 44 33 11 22
19991999 44 22 11 33 Source: Company accounts,

Morgan Stanley

GWPGWP
(€ (€ bnbn))

AvivaAviva the largest life & pensions the largest life & pensions 
provider to Europeprovider to Europe

European European 
strategic focusstrategic focus

Strong market Strong market 
positionspositions

AxaAxa
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IrelandIreland

FranceFrance

UKUK

Life and pension sales Life and pension sales -- APE £m APE £m 

+ 26%+ 26%

-- 15%15%

+ 25%+ 25%

+ 30%+ 30%

+ 12%+ 12%

-- 10%10%

700700

+ 44%+ 44%

APE growthAPE growth

Strong growth from geographical diversityStrong growth from geographical diversity

Life & pension new business up 11%Life & pension new business up 11%



BancassuranceBancassurance accounts for 20% of Group life & pension salesaccounts for 20% of Group life & pension sales

Bancassurance Bancassurance sales doubledsales doubled

Royal Bank of Scotland GroupRoyal Bank of Scotland Group 391391 339%339%

ItalyItaly 504504 87%87%

SpainSpain 352352 31%31%

DBS (Singapore)DBS (Singapore) 9797 n/an/a

TotalTotal IncreaseIncrease
salessales in salesin sales
£m£m



50% equity

50% equity

Insurer

-Products

-Admin

-Asset mgt Fee

Fee

Joint Board aims to 
maximise value of JV

Bank

-Sales

-Marketing

-CRM

Value from Value from bancassurancebancassurance
Structured to meet IRRStructured to meet IRR
Incentivise Incentivise bank salesbank sales
Structure according to marketsStructure according to markets



Assessing shareholder value in a Assessing shareholder value in a 
SandlerSandler environmentenvironment

Recognition of need to stimulate savings  Recognition of need to stimulate savings  

Principles favour providers with scale, brand and Principles favour providers with scale, brand and 
operational efficiencies operational efficiencies 

Examination of the viability of the new stakeholder Examination of the viability of the new stakeholder 
product proposalsproduct proposals

Assessment of the attribution of the inherited estateAssessment of the attribution of the inherited estate



COR*COR* 20022002 20012001
%% %%

UKUK 101101 103103
FranceFrance 100100 103103
IrelandIreland 100100 104104
NetherlandsNetherlands 102102 104104
AustAust & NZ& NZ 102102 103103
CanadaCanada 103103 104104

GROUPGROUP 101101 103103

Best general insurance results amongst European insurersBest general insurance results amongst European insurers

* Combined operating ratio* Combined operating ratio

Benefiting from refocused general Benefiting from refocused general 
insuranceinsurance

Excellent resultsExcellent results

Improving risk profileImproving risk profile

Profit not volumeProfit not volume

Strongly capitalised Strongly capitalised 
and cash generative and cash generative 
businessesbusinesses



Financial ReviewFinancial Review



1 From continuing operations including life achieved operating profit before amortisation of goodwill and exceptional items
2 Before the effect of solvency margin 
3   After adding back equalisation provision

Group financialsGroup financials
Group operating profitGroup operating profit11 maintained at £979mmaintained at £979m

New business contributionNew business contribution22 up 6% to £289mup 6% to £289m

General insurance profit of £480m with worldwide COR of General insurance profit of £480m with worldwide COR of 
101% (2001: 103%) 101% (2001: 103%) 

On MSSB basis operating profit at £757m (2001: £728m)On MSSB basis operating profit at £757m (2001: £728m)

Operating EPSOperating EPS11 at 27.4p (2001: 27.5p)at 27.4p (2001: 27.5p)

Net asset valueNet asset value33 at 511p at 511p (31 Dec 2001: 524p, restated)(31 Dec 2001: 524p, restated)

PostPost--tax return on capital of 11.0% (FY 2001: 9.7%, restated)tax return on capital of 11.0% (FY 2001: 9.7%, restated)



New business profitabilityNew business profitability
£m£m GroupGroup UKUK FranceFrance SpainSpain ItalyItaly

New businessNew business 289289 164164 3434 3333 1616
contributioncontribution

Annual premiumAnnual premium 1,2021,202 676676 110110 6363 69 69 
equivalentequivalent

New businessNew business 24.0%24.0% 24.3%24.3% 31.0%31.0% 52.3%52.3% 23.3%23.3%
marginmargin

New business margin New business margin -- 25.5%25.5% 25.8%25.8% 33.9%33.9% 46.5%46.5% 22.2%22.2%
FY 2001FY 2001



UKUK 424424 465465
FranceFrance 111111 110110
IrelandIreland 3737 3737
ItalyItaly 3030 2424
NetherlandsNetherlands 8787 9393
PolandPoland 4747 4444
SpainSpain 3838 3131
Other EuropeOther Europe -- 2828
InternationalInternational 2222 1717

TotalTotal 796796 849849

20012001
£m£m

20022002
£m£m

Life achieved operating profitLife achieved operating profit
UK: Impact of lower UK: Impact of lower 
embedded valueembedded value

Benefits from Benefits from 
bancassurance bancassurance 
partnerships in Spain, partnerships in Spain, 
Italy and DBS in Italy and DBS in 
InternationalInternational

Minimal operating Minimal operating 
assumption and assumption and 
experience variances in experience variances in 
20022002



1 From continuing operations

General insurance resultGeneral insurance result
Operating profitOperating profit11 up £53m to £480mup £53m to £480m

Underwriting resultUnderwriting result11 improvement of £74mimprovement of £74m
UK UK + £34m  + £34m  

OtherOther + £40m+ £40m

Improved CORImproved COR11 ratio at 101% (2001: 103%)ratio at 101% (2001: 103%)

LongerLonger--term investment returnterm investment return11 down £21m                 down £21m                 
at £558mat £558m



CapitalCapital



Strong and resilient capital baseStrong and resilient capital base
AA rating (“very strong”) reaffirmed by S&PAA rating (“very strong”) reaffirmed by S&P

GI & health capital GI & health capital -- £1.3bn in excess of risk based £1.3bn in excess of risk based 
requirementrequirement

£3.2bn capital available to support overseas life businesses £3.2bn capital available to support overseas life businesses 

UK life withUK life with--profitsprofits
Free asset ratio:Free asset ratio: 14.1% at 30 June14.1% at 30 June

10.1% excluding implicit items10.1% excluding implicit items

Orphan estate of £4.7bn at 30 JuneOrphan estate of £4.7bn at 30 June

Strong relative positionStrong relative position

Cash generative operating model after current levels of new Cash generative operating model after current levels of new 
businessbusiness



AgendaAgenda

Capital at group levelCapital at group level

Operational capital strengthOperational capital strength

Financing growthFinancing growth



Capital at group levelCapital at group level



Strong and resilient capital baseStrong and resilient capital base

Capital at group levelCapital at group level
AA rating (“very strong”) reaffirmed by S&PAA rating (“very strong”) reaffirmed by S&P

EU Directive Group solvency basis EU Directive Group solvency basis 
31 December 200131 December 2001 £1.7bn excess£1.7bn excess

estimate at 30 June 2002estimate at 30 June 2002 £1.5bn excess£1.5bn excess

excludes strength of UK withexcludes strength of UK with--profit fundprofit fund

Equity shareholder funds at 30 June of £11.3bnEquity shareholder funds at 30 June of £11.3bn

Capital employed in our businesses at 30 June of Capital employed in our businesses at 30 June of 
£18.1bn£18.1bn



Operational capital strengthOperational capital strength

RegulatoryRegulatory
RealisticRealistic



XSM* / solvency coverXSM* / solvency cover --

XSM* / solvency coverXSM* / solvency cover --

-- Risk based capitalRisk based capital

Operational capital strengthOperational capital strength

Regulatory Regulatory RealisticRealistic
perspectiveperspective perspectiveperspective

CGUII GroupCGUII Group

NU InsuranceNU Insurance

Worldwide Worldwide 
general insurance general insurance 
and healthand health

UK lifeUK life

* XSM represents excess solvency capital over required minimum m* XSM represents excess solvency capital over required minimum marginargin

Free asset ratioFree asset ratio Orphan estateOrphan estate



Operational capital Operational capital -- regulatoryregulatory
Group structureGroup structure

UK LifeUK Life

AustraliaAustralia
Aviva plcAviva plc

NU InsuranceNU InsuranceCGUII CGUII plcplc

Major overseas subsidiaries   

GeneralGeneralLifeLife



Operational capital Operational capital -- regulatoryregulatory
Excess solvency over required minimum marginExcess solvency over required minimum margin

XSM*XSM*

31 Dec 0131 Dec 01 £2.7bn                        £0.4bn£2.7bn                        £0.4bn

30 June 02 (30 June 02 (estest)) £2.7bn                        £0.4bn£2.7bn                        £0.4bn

* XSM represents excess solvency capital over required minimum m* XSM represents excess solvency capital over required minimum marginargin

Aviva plcAviva plc

NU InsuranceNU InsuranceCGUII CGUII plcplc

Major overseas subsidiaries   

GeneralGeneralLifeLife



NU Insurance
Available assets £0.8bn

Required minimum            £0.4bn
margin

XSM*  - 30 June  £0.4bn

Cover 2.0x

CGUII
CGUII plc group

Available assets            £3.1bn £5.2bn

Required minimum        £0.4bn £2.5bn
margin

XSM*  - 30 June  £2.7bn £2.7bn

Cover 7.3x 2.1x

* XSM represents excess estimated solvency capital over required* XSM represents excess estimated solvency capital over required minimum at 30 June 2002minimum at 30 June 2002

Operational capital Operational capital -- regulatoryregulatory

NU InsuranceNU Insurance

LifeLife
Major overseas subsidiaries

GeneralGeneral

CGUII CGUII plcplc

Efficient structure provides regulatory capital strengthEfficient structure provides regulatory capital strength



UK LifeUK Life

Aviva plcAviva plc

NU InsuranceNU InsuranceCGUII CGUII plcplc

Major overseas subsidiaries   

GeneralGeneralLifeLife

Operational capital Operational capital -- realisticrealistic
Risk based capital Risk based capital -- worldwide GI & healthworldwide GI & health

AustraliaAustralia



Exceeding GI risk based capital requirements providing Exceeding GI risk based capital requirements providing 
further flexibility for financing growthfurther flexibility for financing growth

££3.3bn at 30 June 20023.3bn at 30 June 2002

££4.6bn4.6bn

££9.2bn9.2bn

*   excluding goodwill of *   excluding goodwill of ££0.3bn and after adding back the 0.3bn and after adding back the equalisation equalisation provision of provision of ££0.3bn0.3bn
**  net written premium represents 12 month rolling average excl**  net written premium represents 12 month rolling average excluding premiums from business disposed, CGU uding premiums from business disposed, CGU CourtageCourtage

36%

Risk based capitalRisk based capital
Worldwide general insurance & healthWorldwide general insurance & health

RBC stochastic model factors in market, credit, underwriting andRBC stochastic model factors in market, credit, underwriting and reserve tail risk reserve tail risk 

99% confidence of meeting statutory solvency margin over a 5 yea99% confidence of meeting statutory solvency margin over a 5 year period, after r period, after 
allowing for planned business growthallowing for planned business growth

Capital requirement of £3.3bn or 36% of net written premiumCapital requirement of £3.3bn or 36% of net written premium

Net writtenNet written
premium**premium**

Risk basedRisk based
capitalcapital

Shareholders’Shareholders’
capital employed*capital employed*



NU InsuranceNU Insurance

LifeLife

Major overseas subsidiariesMajor overseas subsidiaries

GeneralGeneral

CGUII CGUII plcplc

Regulated available Regulated available 
assets* assets* -- 30 June 30 June £6.0bn£6.0bn

Add: equalisation provisionAdd: equalisation provision £0.3bn£0.3bn
Less: Less: 
GI & health RBC requirement**GI & health RBC requirement** (£3.1bn)(£3.1bn)

Capital available to support  Capital available to support  
overseas life businessesoverseas life businesses £3.2bn£3.2bn

*   Represents aggregate available assets of CGUII group £5.2bn *   Represents aggregate available assets of CGUII group £5.2bn and NU Insurance £0.8bn and NU Insurance £0.8bn 
**  Worldwide risk based capital requirement of £3.3bn less Aust**  Worldwide risk based capital requirement of £3.3bn less Australia GI risk based capital requirement of £0.2bnralia GI risk based capital requirement of £0.2bn

Operational capital strengthOperational capital strength
Summary so far…Summary so far…

Efficient structuringEfficient structuring

Strong solvencyStrong solvency

Resilience to equity Resilience to equity 
market movementsmarket movements

£3.2bn available to £3.2bn available to 
support overseas support overseas 
life businesses life businesses 
(equivalent to over 2x (equivalent to over 2x 
minimum solvency minimum solvency 
requirement)requirement)



Operational capital Operational capital -- regulatory regulatory 
UK life structureUK life structure

NU life & pensionsNU life & pensions

CGNU lifeCGNU life

CU lifeCU life

UK LifeUK Life

UnitUnit--linkedlinked



Free asset ratioFree asset ratio* * IncludingIncluding ExcludingExcluding
implicitimplicit implicitimplicit
itemsitems itemsitems

31 Dec 200131 Dec 2001 14.7%14.7% 10.8%10.8%

30 June 200230 June 2002 14.1%14.1% 10.1%10.1%

Free asset ratio of 14.1% at 30 JuneFree asset ratio of 14.1% at 30 June

UK life free asset ratioUK life free asset ratio

* incorporating resilience rules as at 30 June 2002* incorporating resilience rules as at 30 June 2002
Free asset ratio definition:  total assets less total liabilitFree asset ratio definition:  total assets less total liabilities / total liabilitiesies / total liabilities
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31 Dec 0131 Dec 01 30 Jun 0230 Jun 02

££5.2bn5.2bn
££4.7bn4.7bn

££bnbn

Operational capital Operational capital 
UK withUK with--profit  profit  -- orphan estateorphan estate

Represents realistic Represents realistic 
measure of withmeasure of with--profit profit 
strengthstrength

After a realistic estimate After a realistic estimate 
of policyholders’ of policyholders’ 
reasonable expectationsreasonable expectations

WithWith--profit funds of £48bn profit funds of £48bn 
at 30 Juneat 30 June



Financing growthFinancing growth



Profit from inProfit from in--forceforce 1.41.4 1.41.4 0.70.7
Cash strain from new nonCash strain from new non--profit businessprofit business (0.6) (0.6) (0.6)(0.6) (0.3)(0.3)

Life statutory profits Life statutory profits (after new business strain)(after new business strain) 0.80.8 0.80.8 0.40.4
GI & healthGI & health 0.60.6 0.60.6 0.30.3
Corporate / otherCorporate / other (0.1)(0.1) (0.1)(0.1) --
BorrowingBorrowing (0.3)(0.3) (0.3)(0.3) (0.2)(0.2)

PostPost--tax operating profitstax operating profits 1.01.0 1.01.0 0.50.5
DividendDividend (0.9)(0.9) (0.5)(0.5) (0.2)(0.2)

Retained to fund growthRetained to fund growth 0.10.1 0.50.5 0.30.3

Additional required solvency marginAdditional required solvency margin (0.1)(0.1) (0.1)(0.1) (0.1)(0.1)
Retained after solvency marginRetained after solvency margin -- 0.40.4 0.20.2

Internal capital generationInternal capital generation

Pro forma 2001 capital generation of £0.4bn as a result of dividPro forma 2001 capital generation of £0.4bn as a result of dividend cutend cut

PostPost--tax statutory operating profitstax statutory operating profits 20012001 ActualActual
££bnbn ActualActual Pro formaPro forma 6 months 20026 months 2002



Strong and resilient capital baseStrong and resilient capital base
AA rating (“very strong”) reaffirmed by S&PAA rating (“very strong”) reaffirmed by S&P

GI & health capital GI & health capital -- £1.3bn in excess of risk based   £1.3bn in excess of risk based   
requirementrequirement

£3.2bn capital available to support overseas life businesses£3.2bn capital available to support overseas life businesses

UK life withUK life with--profitsprofits
Free asset ratio:Free asset ratio: 14.1% at 30 June14.1% at 30 June

10.1% excluding implicit items10.1% excluding implicit items
Orphan estate of £4.7bn at 30 JuneOrphan estate of £4.7bn at 30 June

Strong relative positionStrong relative position

Cash generative operating model after current levels of new Cash generative operating model after current levels of new 
businessbusiness



A resilient and wellA resilient and well--diversified businessdiversified business

SummarySummary
Solid results despite environment Solid results despite environment 

Capital strengthCapital strength

AA rating (“very strong”) reaffirmed by S&PAA rating (“very strong”) reaffirmed by S&P

Driving performance out of each businessDriving performance out of each business



Questions & AnswersQuestions & Answers






