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OverviewOverview

__ 7th largest worldwide insurer7th largest worldwide insurer

__ Top 5 European life Top 5 European life assurerassurer

__ UKUK’’s largest insurers largest insurer

__ Strongest platform in continentalStrongest platform in continental
Europe of any UK financialEurope of any UK financial
services companyservices company

__ Over Over ££200 billion in assets200 billion in assets
under managementunder management

70%
Life*

2001 premiums 
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2001 premiums 
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30%
General 

* Ongoing businesses.  Life includes retail investment sales
and health premiums
* Ongoing businesses.  Life includes retail investment sales
and health premiums
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Results 2001Results 2001



2001 results2001 results

__ Operating profitOperating profit11 before tax before tax ££2,004m2,004m +41%+41%

__ Life achieved operating profitLife achieved operating profit ££1,674m1,674m +5%+5%

__ General insuranceGeneral insurance
operating profit operating profit ££945m945m +133%+133%

__ Post-tax return on capital Post-tax return on capital 9.4%9.4%
(continuing operations 10.8%)(continuing operations 10.8%)

__ Dividend Dividend 38.0p (2000: 38.0p)38.0p (2000: 38.0p)

__ Dividend re-based for 2002Dividend re-based for 2002 23.0p23.0p

1 From continuing operations including life achieved operating profit
and stated before amortisation of goodwill  and  exceptional items

11 From continuing operations including life achieved operating profitFrom continuing operations including life achieved operating profit
and stated before amortisation of goodwill  and  exceptional itemsand stated before amortisation of goodwill  and  exceptional items



LifeLife



Strong growth in long-term newStrong growth in long-term new
business salesbusiness sales
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Life & pension salesLife & pension sales Investment salesInvestment sales

Total sales 
£ billion

Total sales 
£ billion

Compound growth of 24% per yearCompound growth of 24% per year



__ Sales outperformed in main marketsSales outperformed in main markets

__ Major Major bancassurancebancassurance initiatives in UK, initiatives in UK,
Spain, Italy and SingaporeSpain, Italy and Singapore



Strong ContinentalStrong Continental
European growthEuropean growth

European long-term savings is our main priority for developmentEuropean long-term savings is our main priority for development
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General insuranceGeneral insurance



__ General insurance business moreGeneral insurance business more
focused and more profitablefocused and more profitable

__ Operating profit up Operating profit up ££533 million533 million
to to ££945 million945 million

__ Combined operating ratio ofCombined operating ratio of
102% achieved102% achieved



_ Focus on personal (motor, household)
and small commercial

_ Withdrawn from US and London Market

_ Sold sub-scale or poorly
performing businesses

__ Focus on personal (motor, household)Focus on personal (motor, household)
and small commercialand small commercial

__ Withdrawn from US and London MarketWithdrawn from US and London Market

__ Sold sub-scale or poorlySold sub-scale or poorly
performing businessesperforming businesses



MergerMerger



Integration savings exceededIntegration savings exceeded

00 5050 100100 150150

OtherOther

LifeLife

GeneralGeneral
insuranceinsurance

Actual
Target

 Annualised integration savings of  Annualised integration savings of ££317 million317 million
£ million£ million

££144m144m

££96m96m

££77m77m

Completed on time, to budget, cost savings exceededCompleted on time, to budget, cost savings exceeded



UK market leaderUK market leaderUK market leader



UK LifeUK Life



__ No.1 in the UK, with 11%No.1 in the UK, with 11%
market sharemarket share

__ Record new business salesRecord new business sales
beating expectationsbeating expectations

__ Life and pensions up 10% toLife and pensions up 10% to
££7.3 billion7.3 billion

__ Broad product offeringBroad product offering



UK Life - gaining market shareUK Life - gaining market share

__ Target market share of 15% by end 2005Target market share of 15% by end 2005

__ Strong life fundsStrong life funds
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UK General InsuranceUK General Insurance



__ No.1 in the UK, with 19% market shareNo.1 in the UK, with 19% market share

__ We insureWe insure

__ 1 in 5 UK households1 in 5 UK households

__ 1 in 5 cars1 in 5 cars

__ 700,000 businesses700,000 businesses

__ One of the lowest cost operatorsOne of the lowest cost operators
in the UKin the UK



Pay as you drivePay as you drive
Daily Telegraph

23 February 2002

Daily Express
20 February 2002

Guardian
23 February 2002

Independent
21 February 2002

Eastern Daily Press
20 February 2002



Growing your businessGrowing your businessGrowing your business



Move to private retirement savingsMove to private retirement savings
underpins European growthunderpins European growth

Sources : (I) Goldman Sachs
: (ii) CES ifo: (ages 20-59 / over 60s)
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Why a growing life company needsWhy a growing life company needs
to investto invest

__ Every new policy we sell costs us Every new policy we sell costs us –– in selling in selling
and administration charges and administration charges –– much more much more
than the customer pays usthan the customer pays us

__ Over the life of the policy, we recoup theseOver the life of the policy, we recoup these
costs and the policy turns into a profit for thecosts and the policy turns into a profit for the
companycompany

__ The more policies we sell, the higher ourThe more policies we sell, the higher our
initial costs areinitial costs are

__ That is why we need to invest to fund growthThat is why we need to invest to fund growth



__ Sustained growth requires investmentSustained growth requires investment

__ We need to invest some profit to takeWe need to invest some profit to take
advantage of growth trendsadvantage of growth trends

__ This will maximise the long term valueThis will maximise the long term value
of the Companyof the Company



BrandBrand



47% of business now 

coming from outside UK

47% of business now 47% of business now 

coming from outside UKcoming from outside UK



Currently CGNU promotesCurrently CGNU promotes
over 50 trading namesover 50 trading names



__ No existing name suitable asNo existing name suitable as
global brandglobal brand

__ New name needed to:New name needed to:

__ be fittingbe fitting

__ have impacthave impact

__ be internationalbe international

__ be be protectableprotectable





AVIVA tested very positivelyAVIVA tested very positively

__ Tested with 15,000 consumers inTested with 15,000 consumers in
15 countries15 countries

__ Associated with life, growth and vitalityAssociated with life, growth and vitality

__ Opportunity for an international brandOpportunity for an international brand

““CGNU is not the most understandable nor easiestCGNU is not the most understandable nor easiest
to pronounce to pronounce ……..…… (AVIVA) reflects the group (AVIVA) reflects the group’’ss
increasingly international position.increasingly international position.””



a new international branda new international brand

__ France rebranding example:France rebranding example:



BenefitsBenefits

__ Value for money in marketing spendValue for money in marketing spend

__ New name for new marketsNew name for new markets

__ Group name supports business unitsGroup name supports business units
around the worldaround the world

__ Strong sense of belonging forStrong sense of belonging for
64,000 employees64,000 employees





In summaryIn summary

__ Strong trading performanceStrong trading performance

__ Successful integrationSuccessful integration

__ Investing for future growthInvesting for future growth

__ New international brand to improveNew international brand to improve
marketing efficiencymarketing efficiency
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Resolution 1Resolution 1

To receive and consider the To receive and consider the 
Report and Accounts for the Report and Accounts for the 
year ended 31 December 2001year ended 31 December 2001



Resolution 1Resolution 1

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

98.60%98.60% 0.13%0.13% 1.27%1.27%



Resolution 2Resolution 2

To declare a final dividend To declare a final dividend 
on the ordinary shares of on the ordinary shares of 
the Company for the year the Company for the year 
ended 31 December 2001ended 31 December 2001



Resolution 2Resolution 2

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

97.76%97.76% 0.87%0.87% 1.37%1.37%



Resolutions 3Resolutions 3--77



Resolution 3Resolution 3

To reappoint To reappoint WimWim DikDik asas
a Directora Director



Resolution 3Resolution 3

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

98.82%98.82% 0.65%0.65% 0.53%0.53%



Resolution 4Resolution 4

To reappoint Derek Stevens To reappoint Derek Stevens 
as a Directoras a Director



Resolution 4Resolution 4

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

98.11%98.11% 1.35%1.35% 0.54%0.54%



Resolution 5Resolution 5

To reappoint Philip To reappoint Philip TwymanTwyman
as a Directoras a Director



Resolution 5Resolution 5

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

91.94%91.94% 1.99%1.99% 6.07%6.07%



Resolution 6Resolution 6

To reappoint André To reappoint André 
VilleneuveVilleneuve as a Directoras a Director



Resolution 6Resolution 6

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

98.81%98.81% 0.66%0.66% 0.53%0.53%



Resolution 7Resolution 7

To reappoint Tony To reappoint Tony WyandWyand
as a Directoras a Director



Resolution 7Resolution 7

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

92.02%92.02% 1.95%1.95% 6.03%6.03%



Resolution 8Resolution 8

To reappoint Ernst & Young To reappoint Ernst & Young 
LLP as auditor of LLP as auditor of 
the Companythe Company



Resolution 8Resolution 8

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

96.04%96.04% 0.87%0.87% 3.09%3.09%



Resolution 9Resolution 9

ToTo authoriseauthorise the Directors to the Directors to 
determine the auditor’s determine the auditor’s 
remunerationremuneration



Resolution 9Resolution 9

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

99.24%99.24% 0.24%0.24% 0.52%0.52%



Resolution 10Resolution 10

ToTo authoriseauthorise the Directors to the Directors to 
allotallot unissuedunissued sharesshares



Resolution 10Resolution 10

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

99.11%99.11% 0.37%0.37% 0.52%0.52%



Special Resolution 11Special Resolution 11

ToTo authoriseauthorise the Directors to the Directors to 
make non premake non pre--emptive share emptive share 
allotmentsallotments



SpecialSpecial Resolution 11Resolution 11

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

98.89%98.89% 1.05%1.05% 0.06%0.06%



Resolution 12Resolution 12

To approve the To approve the 
Remuneration Report for the year Remuneration Report for the year 
ended 31 December 2001ended 31 December 2001



Resolution 12Resolution 12

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

89.50%89.50% 7.48%7.48% 3.02%3.02%



To approve the increase of To approve the increase of 
the aggregate amount of the aggregate amount of 
directors’ remunerationdirectors’ remuneration

Resolution 13Resolution 13



Resolution 13Resolution 13

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

96.07%96.07% 3.05%3.05% 0.88%0.88%



Resolution 14Resolution 14

ToTo authoriseauthorise the Company to the Company to 
make EU political donations up make EU political donations up 
to specified limitsto specified limits



Resolution 14Resolution 14

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

87.57%87.57% 5.22%5.22% 7.21%7.21%



Special Resolution 15Special Resolution 15

ToTo authoriseauthorise the change of the change of 
the Company name to the Company name to 
AVIVA plcAVIVA plc



SpecialSpecial Resolution 15Resolution 15

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

94.46%94.46% 3.74%3.74% 1.80%1.80%



Special Resolution 16Special Resolution 16

To approve the adoption of To approve the adoption of 
new articles of association of new articles of association of 
the Companythe Company



SpecialSpecial Resolution 16Resolution 16

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

98.92%98.92% 0.55%0.55% 0.53%0.53%



Special Resolution 17Special Resolution 17

ToTo authoriseauthorise the Company to the Company to 
purchase its ordinary shares purchase its ordinary shares 
up to specified limitsup to specified limits



SpecialSpecial Resolution 17Resolution 17

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

98.90%98.90% 0.23%0.23% 0.87%0.87%



Resolutions 18Resolutions 18--1919



Special Resolution 18Special Resolution 18

ToTo authoriseauthorise the Company to the Company to 
purchase its 8    % purchase its 8    % 
preference shares up to preference shares up to 
specified limitsspecified limits

//33 44



SpecialSpecial Resolution 18Resolution 18

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

98.90%98.90% 0.23%0.23% 0.87%0.87%



Special Resolution 19Special Resolution 19

ToTo authoriseauthorise the Company to the Company to 
purchase its 8    % purchase its 8    % 
preference shares up to preference shares up to 
specified limitsspecified limits

33 88//



SpecialSpecial Resolution 19Resolution 19

Total votes cast represents Total votes cast represents 
42% of issued share capital42% of issued share capital

Proxy Votes castProxy Votes cast

ForFor (inc. discretionary)(inc. discretionary) AgainstAgainst AbstainedAbstained

98.90%98.90% 0.23%0.23% 0.87%0.87%
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