CGNU plc
Annual General Meeting

23 April 2002




CGNU plc
Annual General Meeting

Pehr Gyllenhammar

Chairman




CGNU plc
Annual General Meeting

23 April 2002




CGNU plc
Annual General Meeting

Richard Harvey

Group Chief Executive




Overview




Overview

. . 2001 premiums
_ 7th largest worldwide insurer

__ Top 5 European life assurer
_ UK’s largest insurer

_ Strongest platform in continental
Europe of any UK financial
services company Pt
Europe UK
_ Over £200 billion in assets = 30% e

R
UK Life

under management 36%

* 0Ongoing businesses: Lifelncludesiretallinvestmentisales
and healthipremiums




Results 2001




2001 results

_ Operating profit! before tax | +4119%

_ Life achieved operating profit 5%

__ General insurance
operating profit £1.880%

_ Post-tax return on capital 0.4%
(continuing operations 10.8%)

_ Dividend 38.0p [Z00: 38.0p)
_ Dividend re-based for 2002







Strong growth in/long-term new,
business sales

Total sales
£ billion
157

1998 1999 200

M Life & pension sales LI Investment sales

Compound growthroff24%: peryear




_ Sales outperformed in main Mglkels

_ Major bancassurance initiativesgintUKS
Spain, Italy and Singapore




Strong Continental
European growth

Total Life & Pensions sales

France

Ireland

+291%
[E=1)Y

Nl qﬂ +34%
Spain rj +155%
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l EUropeanilongrternmisavingsiisioursmarn priorityorrdevelopment




General insuranc




__ General insurance business mre
focused and more profitable

_ Operating profit up £533 milliojg

to £945 million

_ Combined operating ratio of
102% achieved




_ Focus on personal (motor, household)
and small commercial

_ Withdrawn from US and LondejgtiViarket

_ Sold sub-scale or poorily:
performing businesses







Integration savings exceeded

General
insurance

Life

O Actual
B Target

£ million
Annualised integration savings of £3 iv@million

l Completed on time, to budget, cost savings exceeded




NORWICH
UNION

UK market.leade




UK Life




_ No.1 in the UK, with 11%
market share

_ Record new business sales
beating expectations

_ Life and pensions up 10% to
£7.3 billion

__ Broad, preduct elfenng




UK Life - gaining market share

_ Target market share of 15% by endgz

_ Strong life funds

a Market share %

10

5.2% 7.7% 8.1% 8.9%

1996 1997 1998 1999 20)0)0)
[Jccu [ JNU [ NU Post Merger




UK General Insurante




_ No.1 in the UK, with 19% market sjgare
_ We insure

1 in 5 UK households

1in5 cars

700,000 businesses

__ One of the lowest cost operators
in the UK




Pay as you drive

Daily Telegraph Independent
23 February 2002 21 Febfuary 2002
Insurer plans to record driving habits

with black boxes in cars

T S . [ e Al
P ———"

- ahes Fdam
- B e dving el e e b i
—-n- r-lln.l-i:..l W ey Fd-l-r-'-.ltl.:

Eastern Daily Press
20 February 2002
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Black box could Iweﬁﬁw

Daily Express
20 February 2002

|
o Mt Uin has

an e
| Hu-nwl:nm:luﬂ-.lz
| Inpeter, Frgresiing. Lz e

Ehanhe wheme g g
|-:nr-1|u-n. G iy . |:|I.r|.r




Growing yoeur busingEss




Move to private retirement saviggs
underpins Eurepean growth

State pension for average worker, Worker to pensjeneratosi(in)
as % of final salary (i)

Spain

Italy

France

Germany

Undeliverablie staig
Sources : (I) Goldman Sachs -
- (i) CES ifo: (ages 20-59 /over60s) 1P EMNSIONS




Why a growing life company neges
to invest

__ Every new policy we sell costs us
and administration charges — muc
than the customer pays us




_ Sustained growth requires investiment

_ We need to invest some profit jife
advantage of growth trends

_ This will'maximise the long tergggivalle
of the Company.







47% of business now

coming from outside UK




Currently CGNU promotes
over 50 trading names

.| .I

NORWICH HIBERNIAN o
UNION

.l delia lloyd

PLUS ULTRA

I'I
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NEW ZEALAND Fabie

INSURAMCE
Peace af Misd' M DRLEY

Fund Management




_ No existing name suitable as
global brand

_ New name needed to:
be fitting
have Impact

be international

be protectable







AVIVA tested very positively

_ Tested with 15,000 consumers in
15 countries

_ Associated with life, growth and vitality

_ Opportunity for an international brand




a new international bl




Benefits

_ Value for money in marketing sfsend

_ New name for new markets

_ Group name supports business
around the world

_ Strong sense of belonging for;
64,000 employees




NORWICH
UNION

an AVIVA company




In summary

_ Strong trading performance

_ Successful integration

_Investing for future growth

_ New international brand to Impjgsye
marketing efficiency.
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Resolution 1

To receive and consider the
Report and Accounts for the

year ended 31 December 2001




Resolution 1

Proxy Votes cast

For (inc. discretionary) Against Abstained

98.60% 0.13% 1.27%

Total votes cast represents
42% of issued share capital




Resolution 2

To declare a final dividend
on the ordinary shares of

the Company for the year
ended 31 December 2001




Resolution 2

Proxy Votes cast

For (inc. discretionary) Against Abstained

97.76% 0.87% 1.37%

Total votes cast represents
42% of issued share capital




Resolutions 3-7




Resolution 3

To reappoint Wim Dik as
a Director




Resolution 3

Proxy Votes cast

For (inc. discretionary) Against Abstained

98.82% 0.65% 0.53%

Total votes cast represents
42% of issued share capital




Resolution 4

To reappoint Derek Stevens
as a Director




Resolution 4

Proxy Votes cast

For (inc. discretionary) Against Abstained

98.11% 1.35% 0.54%

Total votes cast represents
42% of issued share capital




Resolution 5

To reappoint Philip Twyman
as a Director




Resolution 5

Proxy Votes cast

For (inc. discretionary) Against Abstained

91.94% 1.99% 6.07%

Total votes cast represents
42% of issued share capital




Resolution 6

To reappoint André
Villeneuve as a Director




Resolution 6

Proxy Votes cast

For (inc. discretionary) Against Abstained

98.81% 0.66% 0.53%

Total votes cast represents
42% of issued share capital




Resolution 7

To reappoint Tony Wyand
as a Director




Resolution 7

Proxy Votes cast

For (inc. discretionary) Against Abstained

92.02% 1.95% 6.03%

Total votes cast represents
42% of issued share capital




Resolution 8

To reappoint Ernst & Young
LLP as auditor of

the Company




Resolution 8

Proxy Votes cast

For (inc. discretionary) Against Abstained

96.04% 0.87% 3.09%

Total votes cast represents
42% of issued share capital




Resolution 9

To authorise the Directors to
determine the auditor’'s
remuneration




Resolution 9

Proxy Votes cast

For (inc. discretionary) Against Abstained

99.24% 0.24% 0.52%

Total votes cast represents
42% of issued share capital




Resolution 10

To authorise the Directors to
allot unissued shares




Resolution 10

Proxy Votes cast

For (inc. discretionary) Against Abstained

99.11% 0.37% 0.52%

Total votes cast represents
42% of issued share capital




Special Resolution 11

To authorise the Directors to
make non pre-emptive share
allotments




Special Resolution 11

Proxy Votes cast

For (inc. discretionary) Against Abstained

98.89% 1.05% 0.06%

Total votes cast represents
42% of issued share capital




Resolution 12

To approve the
Remuneration Report for the year

ended 31 December 2001




Resolution 12

Proxy Votes cast

For (inc. discretionary) Against Abstained

89.50% 7.48% 3.02%

Total votes cast represents
42% of issued share capital




Resolution 13

To approve the increase of
the aggregate amount of

directors’ remuneration




Resolution 13

Proxy Votes cast

For (inc. discretionary) Against Abstained

96.07% 3.05% 0.88%

Total votes cast represents
42% of issued share capital




Resolution 14

To authorise the Company to
make EU political donations up

to specified limits




Resolution 14

Proxy Votes cast

For (inc. discretionary) Against Abstained

87.57% 5.22% 7.21%

Total votes cast represents
42% of issued share capital




Special Resolution 15

To authorise the change of
the Company name to
AVIVA plc




Special Resolution 15

Proxy Votes cast

For (inc. discretionary) Against Abstained

94.46% 3.74% 1.80%

Total votes cast represents
42% of issued share capital




Special Resolution 16

To approve the adoption of
new articles of association of
the Company




Special Resolution 16

Proxy Votes cast

For (inc. discretionary) Against Abstained

98.92% 0.55% 0.53%

Total votes cast represents
42% of issued share capital




Special Resolution 17

To authorise the Company to
purchase its ordinary shares
up to specified limits




Special Resolution 17

Proxy Votes cast

For (inc. discretionary) Against Abstained

98.90% 0.23% 0.87%

Total votes cast represents
42% of issued share capital




Resolutions 18-19




Special Resolution 18

To authorise the Company to
purchase its 8 %+ %

preference shares up to
specified limits




Special Resolution 18

Proxy Votes cast

For (inc. discretionary) Against Abstained

98.90% 0.23% 0.87%

Total votes cast represents
42% of issued share capital




Special Resolution 19

To authorise the Company to
purchase its 8 %%

preference shares up to
specified limits




Special Resolution 19

Proxy Votes cast

For (inc. discretionary) Against Abstained

98.90% 0.23% 0.87%

Total votes cast represents
42% of issued share capital
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